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On August 14th, 1942, I received a directive from the Combined 
Ghiefs9~'"~~~~~-;__-~~T~~~~~ed that the President and the Prime Minister 
had decided that combined military operations be directed against
AFRICA as early as practicable, with a view t-o gaining, in conjunc-

I.r.i' tion with the Allied Forces in the iZDDi2 lW?I', compLete control of ' 
NORT3 A3?RIcB, from the Atlantic to the Red Sea. 

It appointed me Commander-in-Chief, Allied Zxpeditionary Force, 
stated that I was to undertake the operations outlined in the directive, 
and defined the scope of my command and resloonsibilities. 

'Phis directive officially confirmed an assignment upon which I-
had in fact been engaged since late &ily, following talks in BXZlOiT 
between the United States and British-Chiefs of Staff.. In early August 

. . American officers, drawn from the planning staff of X?OUSA joined up 
with a small grouD of British St&f planners who had been at woik 
since July 18th. Iieadquarters were established at ??orfolk ITouse, 
St, James1 Square. On Aumst 10th &jor General (now Lieutenant Gen-
eral) &.rk I?. Clark was tentatively appointed Deputy Commander-in-
Chief, and was placed in direct charge of all planning, Brigadier 
General (now Lieutenant General) Walter 11, Smith was appointed my 
Chief of Staff. 

The shape and scone of Allied Force Readquarters developed nat-
urally from the fact that the Commander-in-Chief was American, that 
the operation it was planning would in its nature be amphibious 
throughout, that Air would play a vital part both in the operation 
itself, and in the exploit&ion of its success, and finally that the 
forces employed would be drawn from all three services of both the 
United States and the United 1Zingdom. 

I was determined from the first, to do all in ~4y power to make 
this a truly Allied_Force , with real unity of command and centrali- 
zation of adm%%%&tive responsibblity. Alliances in the past have .-
often done no more than to name the common foe, and "unity of command" 
has been a pious aspiration thinly disguising the national jealousies, 
ambitions and recriminations of high ranking officers, unwilling to-sub-
ordinate themselves or their forces to a commander of different nation-
ality or diffejrcnt service. 

Apart from my personal inclinations, the difficulties and com-
plexities of the proposed operation were such that anything less than 
complete integration of effort would spell certain disaster. I was 
heartened by the knowledge that 1 had the full backing of both American 
and British Chiefs of Staff in the matter, Asian fnsta;lce, the British 
immediately agreed to w request that the directive aDDoihting Lieutenant 
General 3LA.X. (now Sir Kenneth LX.B.)~ Anderson to the Command of the 
%tish ground forces involved, should be amended td limit his right of 
appeal to the IJar Office to occasions of the gravest emergency, and thea L 
only after giving me his reasons for doing so. Again, I was able to 
write to the Chief of Staff of the AZTIQFof the United States, General 
George C, Harshall: 'It is qy belief, that the Dritish desire to plats
in the hands of the Commander-in-Chief, the maximum degree of exclusive 
authority and responsibility that is feasible in an operation iTs$olving 

troops of two nationalities. 1 hope this trend will be encoura&ed on 
realboth sides of the Atlantic so that and complete integration may be- 

possible," He replied: "your requests will be fulfilled to the &nximuns 
of our capabilities. It is the desire of the War Department that you as. 



. 

From everybody concerned I received ';I12 30 
cooperation in carrying this corce>Z.;~ of 73y il 

a-Y-Admiral Sir Andrew 3, Cunningham, 3art; 1 ';XLS e-OTointcd Eavaf 
Co~&-er.-j-n-Chief, By the tcras cf 2~1~~~~oS.Z",ZIC~E~ he VEXS respns- 
ible to the Allied Commander-in-Chief-fcr 3x security of the sea com-
mlli:ications of the expedition, and for -1% su;:>irr-t of the army in 
further amphibious operations in the Westorz L~diferrancan, and in the 
seaward dcfcnse of that coast and its poitsc. 170 ::as directly respons-
ible to the British Admiralty, on the other hand-, for the British liaval 
Forces in the Western iiieditcrranean and i‘iorth Ailantic that were being 
used for other pupases f&m African oacrg.‘;io~s,. . 

The Amcriczn Air Farces assigned to the e-edition were under 
the COEli?land Of arigadior General James 2. Ifoolittlc, eA the British 
were under the command of dir Narshal Sir Yiliiea L. S&h, both being 
directly responsible to'me. To coordinate all air slanning; and to 
advise me on air matters, Air Commodore LP.iL Saunders was' a-ppointod 
Air Officer at d.liod Force Iieadquarters. 

The principle of complete integration was applied throughout ' 
the Gcncral Staff Sections of Allies "or&? Headquarters ~~.F,~,Q.), 
As far as.~mcticable, the best. man was assigned to each job, irros-
p.2ctivc of nationality* In the &ministrative and Maintenance scc-
t?ons, however, it was essential to accept the fact that national 
logrstical systems are wall established products of nationel experience, 
Fhcy are basea upon natioi?al r&ulations and, in som cases upon nation-
al laws which frequently cannot easily be altered, even when it be de- . 
sirable to alter them, Thus, in these sections, it was my principal 
concern to insure that no international facade should be built, which 
would prejudice the administration and maintenance of the armies upon 
which the success of my operations would depend. It is logistics 
which control all campaigns and limit many, This general statement 
,was never more a2plic$le to any campaign than it was to the Sorth 
African operations., 

tiongst the important and far reaching decisions taken by me 
during this campaign were those which concerned the-administrative side 
of the organization of nfy headquarters. There was no historical prc-
cedent upon rrrhich to base them, a close theoretical study of all the 
problems involved was undertaken during the planning gcriod in LONDO~T, 
and a plan was prepared upon which I built UT my organization. Z..-
perience has proved conclusively that the plan was sound, and no 
essential alterations to it have been made or found necessary. 

l'he administrative systems of both nations were preserved, es-
sentially undisturbed; but for iposes of liaison at all levels aEd 
for L3urposes of decision they were coordinated in the heads of the two 
pincipal Staff Sections concerned, which, though &ual in the sense 
that there was in each, an hmericanxnd a British Assistant Chief of 
Staff, were single in the sense thAt no divided counsel or diverge&
decision ever emantcd from.thcm. &I a fin& safeguard, and in order 
to insure the fullest use of common stocks, 1 appointed Kajar General 
H. 14. (now Licutcnant General Sir Xumfrcy) GF,lc as chief adninistratltre 
Officer-a post unique in the history of war. 

We applied the same principle of organization to solve the 
immensely difficult problem of movement, which constantly confrontiod 
my lggL9tioal ahff, 

. * 



oithcr country’s organization, WC coordinated their functions 
/ by the creation of a combined Movement <and Transportation Section, 

W~~rC the British m-d *ncric,m chiefs work& in intimate collabor-
hti on, Under the gcnoral direction of the Chief Administrative 
Officer, this combination functioned in conplcto harmony, and pcr- 
formed tlncir complex duties in r5 manner which I cannot too highly 
praise. The success of their efforts is amply attested by the 
general record of the North Mricnn Campaign and by tho special nchicvo-
monts that ard roforrad to in the lntcr pages of this dispatch, 

STR&TWIC CONSIDX&LTIONS 

ltiy original directive from the Combined Chiefs of St=aff envisaged 
the attainment of our ultimate objective in three st%eB: first, the 

‘21establishment of firm ‘and mutually supported lodgments in the area 
of ORAL?,,LLGIXRS, nnd TUXIS, on the lu’orth Coast, and of CAS~~CA 
on the West Coast; second, the use of those lodgments as bases to 
acquire complete control over all Prcnch NORTH AFRIM, and, if noccs-
sary, SPANISH i40ROCCO; third, a thrust. Dastwards through the LISY~QV 
desert, to take the &is forces in the Vestcrn desert in the rear, and 
annihilate them. Bccausc af strict linitatidns in ‘shipping and in 
na+al support, including carriers, the latter two objectives were rot-
ognizod in all discussions as possibly beyond tho realm of practicabil-
ity on a long tern basis* The Prime Minister’s frequent comment was, 
“Well, if the &~~+xny rushe; into TWISIA, where ho can probably fore-
stall us if ho so determines, where is a better place to kill Germans?” 
It was our plan, that at the sane time that our objectives were being 
attained in North Africa air and sea operations were to be intensified 
against Axis’ installations, The aim was thus to insure communications. 
through the Mediterranean, and to facilitate operations at a later 
date against the Axis on the European continent, 

It was not intended that TUNIS should be captured in the initial 
assault. i;ll the earlier campaigns of the war underlined the grave 
hazard of attempting to sail convoys into “bomb alley”--a very aptly 

a named part of the 1dediterranenn which was dominated by the Axis air 
forces that were based on SICILY and &LRDINJL. It ,would, moreover, be 
beyond the shipping and othor resources available to us to include 
TUiiTIS in an initial assault, 

The strategic problem that faced us was greatly complicate& by 
political considerations outside the scope of strictly military plan-

-: I” ‘f ning. The reactions of the neutral countries of SP.UN, VICHY FI?ANCE, 
’ and lW%CH NORTH LEXCCA itself were clearly to have a vital ,bearing 

upon the course of our endeavors, and were also porha,ps to determine 
the nature of the enemy’s counter-blows. 

There was a lively danger that the Germans would strike through 
SPKW at our vital line of communication through the STIMTS of GEL 

1 WTAR, SPdTN was herself pro-Axis. She was a main center for Axis 
Intelligence activity, and there was more than a strong suspicion that 
urgently needed materiel was finding its way 1Jorthward across the 
xmmms . SPUN was, certainly making available to the Germans R&DAR 
stations on both sides of the STRAITS, the Southern shore of which was 
in Spanish hands. The British and iimericsn Ambassadors had assured 
General France of our intentidn to respect SPJQWS rights and sovereignty, 
and there were indications that the chief anxiety of the Spanish leader 
was to maintain neutrality, for ocdnomic reasons. But it might well 
be that Axis prcssuro would prove too strong. 



It wns’ to guard against such R possibty as this 
$ Combincd Chiefs of St=aff deemed it cssentWl’- tb capture 

in the initial stngos as an opening fur an auxiliary lint of com-
munications, <and dccidod th%t considcr,%blc forces should be hold in 
readiness to soizo SPANISH MOROCCOand hold it against a German on- 
slaught. 

It could bc regarded as certain that the Axis would immediately 
occupy the wholo of FRANCE ,uld that their aim in doing this would bc 
to forestall a landing by us on the coast of the MIDI, to establish 
air and submarine bases along the French Mcditcrrancrzn Coast I and 
above all, to attempt to gain control of the French Fleet in TOULON, 
“%at about the Franch Fleet?” was to bring, an echo in British hearts 
of the catastrophic, &anxious days of June 1940. ?‘Ic had to prepare,
and with the grcatcst reluctance, to provide, if necessary, the same 
answer as had been given on that sorry occasion; 

It sccmod probable that the enemy would do all in his power to 
retain control of the SICILIAN CHANNEL by seizing TUNIS and BIZERTE 

\ before ‘1yc could roach then. Our ability to get there first would 
I: depend upon three things: upon the dist,ancc betws,cn thcso two towns 

and our most Easterly lodgement; upon the strength of the farces that 
wc could make sufficicntly’nobilc to act offcnsivoly over a considor-
able distance; and upon the resistance, or lack of rosistancc, that 
was offered by the French to ‘the rcspeptive invasions* 

The whole question of probable French react!on to our enterprise 
was extremely complex, in spite of the offectivo exploratory work by 
Mr. Robert D. Murphy and other members of the American Consular ScrviceI 
It was known that German propaganda had used the incidents of MERS 
EL KEBIR, DAKA.R, SYRIA, and MADAGASCAR to inflame French opinion 
against the British, who ~0x3 aOOu6ea of treacherous imperialism at 
the oxponsc of FRANCE, horica, on the other hand, had escaped this 
opporbrium. The diplomat,ic and trade contacts which she had’ maintnihod ’ 
with Vichy tYeF0 some sligl1t s0lacc to a people se0Opoa in the dcspnir 
and bitterness of defeat, clinging with pnthctic loyalty to Petain, 
the self--appointed symbol of tho Spirit of France, 

It head thorof ore bcon decided that the expedition should appearB 

to be predominantly American, and that the nacoss;l.ry contribution of 
the British scrviccs should bc played down, at least in the initial 
stages. The assaults wcrc to be all-Amcricnn, and no British troops 
were to land for at least a wee!<, in order to callow time for President 
Rcoscvclt to nogotiato with the French. 

NORTH AFRICA had never, been occupied by the Axis, and thcrc was 
lacking in the land, thirefore, that spur to hatred of the Bocho which 
Metropolitan FtiTCE had felt all too keenly, Rut the activi tics of the 
Axis hrmisticc Commissions, which were steadily depriving the popula-
tion of avcrything except tho bnrost necessities of life, and also 
stripping the nrmcd s crvi cc s of tlno grcatcr part of their cquipmcnt, 
wore boginning to stir true Frcnchmcn from their apathy; if loyalties 
and emotions wcrc still confused, there was ronson to hope that rosistanco 
to us would bs no i:?orc than a gosturo to tho Gallic scnsc of honor, and 
that rcsistanco to tbc Axis would matrrirlizc in an offort of the 
French to retain the shadow of their Liberty. 

Whcthcr the French grocted us as libcrntors, or rcsistcd our 
violatfcn of their neutrality, it was clearly impcrntivc that we 
should make an impressive display of strength; half mcasurcs would 
fail to inspiro cdnfidcncc on the ono hand, or would encourngc rcsis-
tnncc on tho other, Morcovcr, them was a greator chance of SPAIW 
maintaining hor neutrality if that strong forcss were at hand 

!,I<,,I 
I 



6b tiountar a’q- sigri tif hostility, The strength and direction of enemy 
reaction could only be determined in the event, but the stakes were so 
high that it might be expected to be considerable 

Thus the strategic conception of sweeping th 
*iFRICit, and establishing Allied control from the 
Sea, necessitated an operation on R scale of such magnitude th;l.t, once 
initiated, it would have to be followed through with all the forces 
and shipping that the situation demanded. It would be the major Allied 
operation of 194s and 1943, a substitute for an e-edition across the 
znglish Channel which hod originally been planned, but which had been 
abandoned in June as strategically unsound xt that stage of the wrarr 
Etore particularly, it would be the first major United States operation 
of tho war against GKQii, &ything ap-oronching f&lure would have - .I ,I 
a riost damaging effect uoon the morn1 of all whose hones had been 
buoyed by.the entry of the Unit& States into the war. It was clear 
that the seven divisions originally estimated by the Chiefs of Staff 
in June would be inadequate, and it was dccidod thnt an eventual build-
up of at least ten or twelve divisions must be contcmplxtcd, 

The pressing problem was, howovcr, not eventual but immedint e 
strength. In early plans in which the aim was to strike as near 
TUNE2 as the enemy air threat would permit it was envisaged that there 
should be, in addition to three major assaults at CASABLAN~L, ORLN 
and &GIZRS, two small scale assaults on PHILIPPIKtLIZ and BON;E, But 
by August 13th, detailed ex<cunination of available rosourcos:nnde it, clear 
that this program was too <ambitious. One limiting factor wr?s the 
Original dooision that Only ,Amorican troo s should be used in the 
assaultsr There were available only ten Ecginontal C0mb:T.t Teams, two 

,‘s Armored. Combat, .Commands,..:~<$~c?,. $&.@&~B~ttalion~ “‘Of th6s.c few had, 
RS yet, received the requisite amohibious training. 

An even more serious limiting factor was the shortage of naval 
‘“r escorts, combat loaders,, landing craft, and trained crews. Both the 

United States and Royal Navies had cut to the bone on all other commit-
ments; it was even agreed that the shipping used in convoys to 
RUSSIA should, at the appropriate time, be diverted to the African 
opor?,ti on* There was no hope of “borrowing 1’ from the Pacifi,c Fleet, 
so that the American contribution at sea could involve no more than 
the ships which were already in the &lnntic or building. 

In the light of those limitations our strntcgy had to bo recon-
*h sidered. Two altcrnativc plans were +suggosted. Tho first was to 

thrust eastwards into the Mcditcrranoan as planned, and to hopo that 
the threat from SPAIN would cithor n$maturializo or not hnvc time 
to dcvolop before CdS~XC~ had boon seized by a force advancing 
overland from ORAX; in the initial stages WC should have to rely upon 
a heavy concentration of aircrtit to keep open the Straits. This plan
it was estimated, would givo us a roasonablc chance of gaining thc’TUNfS 
prize, but would obviously leave our line of communication dangerously 
insecure. Eventually its only diff eroncc ‘from the original plan was 
tho omission of the CA.SABLtiTCAattack, with the intontioh of working . 
hard toward that port from the ORAN region. It was admittedly risky, 

parsonelly favored takin g the chances implicit in the plan, 

The second plan was to confine the assaults to ORAN and CSSASLAXCA~ 
thus securing a firm base from which eventually to move Eastwards. This 
plan, it was believed, would have the merit of avoiding undue risks, 
would rcmovc the direct threat .to Amcrica of an A&s occupation of 
IEYXl%GHWEST @‘RI& and would bring &ncrican ground forces into early 
action. &,t it would rule out any possibility of our seizing TUNIS 
bcforo the enemy: and with it, the chance of our achieving any really
important off cnsivo objective, idoreovcr, the omission of &GIzRS fron 

I 



tho initial assaults would bo politically as wall as militarily un-
fortunate; not only was it considorod tho “soft spot” fror.1 a military 
point of’ view, but its capture was calculated to havo a greater cffoct 
upon tho inhabitants of WORTHKTRICA than tho capture of any other tit 

Thcro was another great di sadvantngo in committing half tho f arc 
to an attack upon the Altantic seaboard6 Conditions for landing ware 
ostinatod to be unfavorable four days out of five during tho lstc 
autumn. Thcrc was thus the strong possibility that our arnada would 
find it self waiting the wcathcr, having lost the immonso advantage of 
surprise and giving the Axis precious days to mako its countcrstrokcs. 

Both plcans wore oxhaustivaly ox,aminad and both were considered 
unsatisfactory. On Soptembor 6th ,a final, decision was made that aimed 
at avoiding the risk~‘of“~h~“~~rst altornativo, but without giving up 
hopo of gaining TUXIS quickly provided we wore favorod by good fortun 
Howovcr, the primary and basic purpose of .thc expedition romainod alw;;?;ys 
the same: to lodge oursclvcs securely in Xorthwcst Africa, In late 
planning whenever scarcity of rosourccs brought into conflict the neces-
sity for obtaining tho Northwcstorn ports suroly and quickly, and*tho + 
groat desirability of carrying along troops and cquipmont suitod to 
long, overland fighting, the lnttcr invnrinbly~had to give wcaye It was 
decided that the assaults on PHILIPPEVILLi3 and BONEshould be abandoned; 
combat loaders with a lift of 5,000 man wore to be transferred from both 
tho originally proposed CBSABLAlYCAand OR&qf orccs to form Gho huclous 
of an ALGXXRSforce; and the ronainder of that force was to be made up 
by British troops. The political desirability of an all-Amcricnn 
assault, though ;;till valid, was outwoighod by tho necessities of sound 
stratcgyr 

PLANS 

By tho terms of v directive, the date on which tho initial 
assaults wore to be launched was to be dct ?rminod by me, The cnrli or 
it could bo, the bettor, both on broad political and strategic grounds, 
and bocausc of probable deterioration in weather conditions, bo+h in 
the Atlantic and in tho mountain passes of ALGERIA and TU”NISI& The 
vital nood for tactical surprise pointed to a choioo of A new-moon 
p63, od. The final decision to attack on Bovembor 8th was not taken 
until the midd1.o of Soptcmbcr. Previous attempts to anticipntc the 
dato by throo wooks, or a month, had boon frustrntod by the tima noodbd 
to assemble and to fit out the nccossnry shipping, to train tho assault 
troops clad landing cr,aft crews in amphibious ogcrstions, and to complete 
the oq-uipment of tho &orican forces in the United Kingdom, 

Taking into account all those considerations and decisions, the 
Outline Plan was issuod ,....._a._ ,.,.._..,,,, ““‘I_‘--’-----.-..-“~~._._III....... -^,.. __..“I,”

on SOptcrAlbcr_*,.‘,,.30th. 


Planning for the Western Task Yorcc, which was to sail direct from 
had ncccssnrily to bo carriedthe United States to captwo CASABTsAjTCA, 

out in WASHIITGTObTT,Its” commander, 1/4tjor General (now Licutcnant General) I 
George S, Patton, Jr,, paid a brief visit to LONBOBfor coordination. The 
assault force of five Regimental Combat Teams, 1 Armored Combi1.tCommand and 
one Armored Combat Team, were to be transported in tnclvo combat loadors,~ 

.,f’
.I 

ten auxiliary combat loaders, six cargo ships, and ono solx train, 

The Center Task porce, under the commandof Major.Gonornl Lloyd R. 
Frodendall, whose primary mission was to capture_,,C)sT, was to be corn--
posed of the J6th, 18t Gombnt Con-
mnnd f ram the 1st Armo nlion, all of 
which wore to be trnns om in thirtcon Infantry) 
landing shil>s 3 ding shi:?s, on0 gun 
landing ship, J 



%i, i,:~ iri,:, I, )I,, ,; ji i ,, iq,,c 
After accomplishing their initial ml ions, the Westerti aldP Center 

Task Forces were to establish and to maintain communications between CASA-
BLANCA and OFW,” and to build up land and air striking forces ready to 
occupy SPANISH MOROCCO, if this should be necessary. 

,$g"*":z~; 
The Eastern Task Force was charged, in the first place, with seizin&: x,,.;y#t".

ALGIERS and the airfields at BLIDA and MAISON .t3LANCHE. The assault forc&, 
was to consist of the 39th and 168th Regimental Combat Teams, the ijritishx" 
11th and 36th Brigade Groups, and the 1st and 6th Commandosj composed of 

both British and American troops. It was to be transported from the Unit 
Kingdom in ten Infantry assault ships or combat loaders, four personnel 
ships, lx0 cargo vessels, two lending ship carriers (derrick hoisting)., 
and sixteen motor transport ships. To establish the itilprcssion that the 
wl~ole enterprise AWN American, it was to be comm&nded by @ajar General 
Charles W. Ryder, Army of the United States, and was to be during the as-
sault phase directly under my orders. At c. suitablr: time the units cancer 

,( were to pass to the conmiend of Lieutenant General K.Ah.N. Anderson, General 
j Officer Commanding the British First Army, who VKL~ to thrust ~?h3tmJ~dS to 

cqture the airfield at DJIDJISLLI and the port of BOUGIE, and ultimately 
to advance into TUNISIA, As the method of accomplishing this was to depend 
upon whether or not the French resisted, alternative plans were ms,de to 
facilitcte tne adhievnment of 'ohe ends that we had in view. 

The assa,lllts on ALGIERS and ORAN were to take place simultaneously 
at an hour to be decided by me. Nkile it was hoped that the timing of 
the assault of CMABLMCA would coinc5d.e with those on ALGIERS and ORAW, 
it was recognized that differences in weather conditians might make this 
impossible. Accordingly, it wed:',9arranged that the decision with regards 
to the assault on CASAULANCAwas to be left to General Putton. 

To the tlr!o Navies fell the vast and complex task of escorting the 
various convoys to their destintitions, protecting them from possible 
intervention by hostile surface ships and submarines, and giving direct 

\ fire support to the assaulting forces; initial air support, too, was to 
bc given.' from Aircreift Carriers until landing grounds had been captured 
and the air forces ,had been estsblished ashore. 

The United States Navy was to be responsible for carrying out these 
du-IAm in support of the Western Tnsk Force; md the l~oys.1 Ntivy wa,s to be 
m sponsil,~le in ;!. similar way with respect to the operations inside the 
i!4editerrane~n. haval Colmnand of the Western Task Force ws.s assigned to 
Kear kc!niral (now Vice Admiral) flenry K. Hewitt, who had his flay: on the 

s two cruisers., and. five cruiser MJGUSTA The battleship MASSA.CXUSh:TTS,~ 
destroyers were to form the covering group; the battJeM.ps TEXAS and 
Nl37 PORK, three cruisers, and tv:cntxy destroyers were to be the fire 
group and anti-submarine escort; and the Aircraft Carrier R,AMGFR, three 
auxiliary carriers, an anti-aircraft cruiser and nine destroyers were to 
constitute the Aircraft Carrier group. Eight minesweepers and. four sub-
mtirines were to complete this formidable force * 

To keep watch and ward over %he Italian ~~.n6.Vichy French fleets, the 
Royal Navy planned to have in recrdiness a strong force, called Force "11" 
which was to consist of the battleships DUKE OF YOM and RXhlCME?i and R.ODiJEY, 
the aircrrrft carriers VICTORIOUS and FOti%IDABX, four cruisers, u.nd fifteen 
,destroyers; three st.ibmxrines were to patrol off TOULM1, five off the STRAITS 
of MESSINA, and as many n s were available along a line running Northwest from 
T&APAT\II in SICILY. To guard the 'Western a.pproaches to the STMITS of GIMAL-
TAN, a farce of two cruisers and three destroyers was to patrol off the AZOFUZS. 

Escort for the Center Task Fcrrce was to be provided by one convtiy 
destroyer, eight~fleet minesweepers, two sloops, six corvettes, and two 

provided by the battleship ROI)NEY, 

I 



.” 

/ To ihc &is Task fiorco dcstraycr, 
6c?Vcm fleet mines cpers, three’ ttO6 a6 CSCOrt, 
four cruisers, thr’oc auxilinry anti-aircrt?5t ships, one mchitor, and’ 
twelve destroyers ‘aa firo support, and the Airc 
and one auxiliary aircr=aft carrier as air suppo 
Force was assigned a flotilla of oight minoswco 
at tho earliest opportunity. 

The passage of such <an abnormal number of ships through the STRUTS 
COUM not be hidden from the enemy, But in an attempt to 
deceive him as to their destinntian, it was nlanncd that at dusk 
the night before tho landings, every ship was to bo stc=aming along 
the line of advance to MLiLTA. The hazardous and costly efforts in 
the past to run convoy6 to that heroic island was thus to p&y a rich 
dividend indeod if the onemy could he porsuadcd that this was such 
mlotllcr on a grand 6Cd.C. 

To bring this great concourse of shipping to its appointed 
tasks on time, aftor tbs vosscls had refuellcd in the narrow tJaters 
of GI3&ATti and after they had played a part in the deceptive advnsce 
toward6 MALTA, involved an intricacy of planning and coordination, an 
assumption of effioicncy and seamanship unparalleled in the history 
of naval warfare. 

Throughout the whole Xorth &rican campaign we had in our plan 
of operations but one ultimate objective, our operations ware to be 
under but cue .capunandert and they were to be controllcd’by a staff 
of dual nationality. however, in the initial stages the ground forces 
concerned were to be divided into two distinct groups, both with re-
gards to locality and objective, and with respect to nationality. 
titer the lc?,;idings, the Center Task ~orcc WO6 to turn vcstb~~ras to 
link up vith the Vcs tern Task Force and was to form a single, wholly 
American @my, ready to meet the threat of a German attack through 
23?a1xf, The Eastern Task Force on the other hand, was quickly to be 
transformed into the British Pirst Army, and wcas to strike sastwards 
toward TUXISIA, 

It was decided to f olldw this natural line of demarcation oven 
in respect to the Air Forces. The ,lst,h U,S.,h&J. was to form a 
vrestcrn Command, with headq%rtcrs at $C$N. Similarly the RAF. 
squadrons that were assigned to the operation were to form an Eastern 
command, with headquarters at A.LGI@S ,, IVith a view to the achievement 
of a maximum in f lexibilitg in air power, to the reinforcement on 
occasion of each comma3ndfrom the othor, and to necessary conccntra-
tions in strangth in certain parts of tho thoator of operations, truly, 
all units in our ogorntions wore to be subject to my ccntraUzod 
direction and control. 

Though the initial assaults wcrc to be sup:;~~rted by seaborne 
aircraft, it was essential that the maximum possible strength of 
fighter aircraft should be available as soon as landing grounds had 
been 6 oized, It WELB thcref ore 131anncd to fly from GIBR&T~ 160 
fighters to each of the Q&i% a$. CXSABLLQTTCAareas, cl,nd CJG to the . 
UXJXRS area within three days of the att+olr. Thar+af t cr, the build-
u:> was to rcac& at the end of seven wocks Y a to tnl, in a.11 typos of 
aircraft, of 3,244 in the I’Jestern Command, and 454 in the Eastern 
C ommnnd + L. 

These aircraft were to be rospoasible in providing air cover to 
shipping and to .ground forces, and in protecting bases and communio~r 
tions against air attack; also, in conjunction with the naval forcos, _
t11oy were to convoys against attack by submarines or surface 
raiders; Cand, they were to z,rovi.dc,,air cooperation c*nd SUpporf; 
for lend oporati ons subse quen 
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bases had been secured, s y .f.jrces, . ,:,d 
for the bombing of possible Axis installations inSPAIN,. and, ul-
timately, in the rest of the Mediterranean area were to be built * 
Up@ The rate at which this could be done was to be limited by the 
number of squadrons of suitable g-<neL,t ‘fl which could be made available 
in the United States and in the nited Kingdom. The ILLi?, was al-
ready heavily committed in other theaters of war, both in ,fighter 
and bomber strength, and it was clear from the outset, that United 
States air forces would have to be provided on a v larger

. Y 

scale than British. 

Throughaut the planning stage, the scale of 
the speed of the subsequent build-up of the Allied Forces, and their 
essential maintenance needs were conditioned by shipping factors, 
such as the availability of assault craft and of shipping, the size 
and frequency of convoys, and the discharge capacity of the ports 
in North Africa. Such factors as these necessarily formed the frame-
work round which the plen for the landing in BCRTH AFRICA had to be 
built; and, from the outset, the most accurate assessmont of logist-
ical and. transportation possibilities was a primary task of the plan-
ning staffs, Personnel, transport, and supplies for maintonanco pur-
poses had to be cut to or even below the barest essentials to retain 
the minimum necessary striking power and mobilit:r for the assaulting 
f orcesI 

Darly in Oqtober, two new details of considerable‘importance 
were woven into the general plan. The first was a decisi& to em-
ploy a battalion of parachute infantry to be flown all the. way from 
E~TGLAXID,to seize the airfields of TAPARAOUI and LA SXJIA, South of ORAX. 
This ontailed a flight of some twelve hours by the unarmed 
transport aircraft, which were then to be obliged to land only a short 
time aftcr they had dropped their load of troops. The operation was 
to be carried out by the 2nd Battalion, 503rd Parachute Infant;ry, in 
aircraft of the 60th Troop-Carrier Group. 

Secondly there was woven into the general plan early in October 
a decision in favor of direct frontal attacks against the ports of 
ALGIERS and ORAX. In both cases the nearest main landings had to be 
a full day’s march distant from the objective of the attack and it was 
feared that this delay might =afford time for the blocking of these two 
vital ports, and the sabotaging of shipping and harbor installations. 
The R~ynl &vy, therefore, planned oporations for forcing the entrance 
of both ports by two small warships, and at each undertook to break the 
boom, ailil to discharge military landing partios somo5CC or 6QO strong 
to secure the port intact, 

PBEPA.BdT I O’NS 

For the glans AS finally approved, there were ilot in the United 
Kingdom sufficient forces, British or United States, available with 
the ,necessary Lwphibious training, Combined Operation Headquarters
therefore arranged a program to <afford in the short time available 
to the inexpcrienccd formations with the assault ,ships and craft which 
could be spared, the best training possible. This training took place 
at the Combined Training Center in Western Scotland. A new United States 
Naval Base was rushed to com;?letion in the samo aroa, =ancZ several Ragi, 
mental Oombat Teams were put through a short course there. Fur thermos&, / 
certaip &nerican combat toLams were trained with Royal Xxval Craft and 
crews and it was planned that these forces of the two lands were tcr 
operate together. 

-9-



'here resulted fr*om t.his mission which we::; ca~nied out 'by General 
Clr:~.rk md his brother officers, under conditions of c7.cute hazard, no 
actual changes in tentative plan. HoweveT, tho outcome of the mission 
waz: extremely errcoumgin~~ , and it was follo-ufed by an agreement on 
the part of General Gi~aud to give up his prepared. French @ans, and 
by a decision on his part to go to 14OiWh M'XJXA to cooperxte with the 
ALlied E'orces. 

On the same night that General Clark a.nd his pa.rty left 1$XtTH MVICA 
ant3 were strug@.in~ with their small boats in the choppy sea off ALGIl!;RS, 
the first convoy sailed from the United Kingdom. It was composed of slow 
ships, due to arrive st ALGIERS on November llth. The final preparations 
fox* this eventful moment had gone foTv<ard strenuously but smoothly. 
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involving a/vast problem for the %vcmcnt 
&xy port dn the l?ost Coast of IBW~ZJ WEIS used to capacity, and 
even then t c large fleet of merchant shipping that was involved-in 

Bcarrying v,h~clcs.and stores h?d to be loaded in relays, This had 
made it nc+ssary, as the ships were being pre_mrod to sail, to 
start loadibg very early; and it had left the staffs a minimum of 
time to preParc loading tables, after the final plam had been app-o 

a 
The mo-vemmt of many ur,its to ad from training schools in 

SCOTLiidl, f&m IAXZL&JD and the U.S. to G2ZAT S~ITAI~~, and finally 
- from &.ining centers to embarkation ports, had placed an exceedingly

heavy strain on traffic through those ports. All this traffic had, 
however, been handled most efficiently by the 'British Xovcment organ-
ization, 

The fast assault and personnel ships had embarked their passen-
gers by October 16th. The Task Forces thcnsailcd to carry out rc-
hearsal exercises at various points on the Southmst of SCO!iT&D. 
These excrciscs had bcon prcparcd by the Combined Operation Organi-
zation, in cooporation with LLFZLQ. and the Task Force Beadquarters, 
They were nccessar$ly limited in scope to rchcarsing the night 
assault by Infantry and supporting troolls, 2nd in the exercises only 
a minimum of vehicles and stores were unloaded. 

The assault ships finally sailed from the United Kingdom on 
October 26th, the !'?estorn Task Force from the United States on October 
29#h, The planning and organization, the hard work and training, 
the hopes and fears of three nonths of preparation, were committed 
to the test. 

GIIBALT~ was the pivotal point of the whole operation. Never, 
in its long and stormy history a; the gateway 'to the Hediterranean, 
had it Flayed so vital a role, reparations had early been made to 
establish there the &Wed Force Command post for the initial opera-
tions, and on IJovember 5th I was able to assume full. control. Admiral 
Cunningha.m's Headquarters were established in the same location, as 
was that of Coastal Command, li.A.F, Gibraltar, charged with the escort 
of the convoys during their final al?:?roach, 

Submarines constituted the biggest menace to the whole enter-
prise. There were believed to be upwards of forty U-Z?oats then oper-
ating on the Atlantic trade routes, and the three great convoys, each 
spread out over thifty or forty square miles of sea, offered magnificent 
targits, Skil~&l routing, and vigilant escorts, both naval and 
air, were partly responsible for the highly satisfactory fact that 
all three convoys reached the AFZIC-4? coast unscathed,. Ijut another 
unforeseen incident 1argeLy contributed to this. Znew aircraft had 
sighted and reported a small convoy from SIm iZXXE, that was bound 
for the United Icingdom, and that was passing Zest and Northward of 
the invasion fleet. The %olf pack” turned in pursuit and left the . 
route to GIZUUTU clear. 

Another factor which gave rise to concern was the weather, 
Sixteen days before the operation, meteorological forecasts were fav-
orable, but some days later a depression, originating over X33'0~3ZL 
IAim, was traveling towards the BAY of BISCAY. The strong Southwest-
erly winds whichEsulted were not likely to affect iibrth Coast 
landings, but at CASSUTCA it was blowing dead on shore, Mercifully 
it had subsided on iJovember lst., ad, except for periodical rain 
storms of unprecedented violence, the weather became then fine and 

r clear. It appeared certain on November 7th that the landings could 
take place on schedule, 

I 
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On Lhb-&hht of %vember 5th and the mornin 

convoy of the Eastern Task Force, with its escor 
of Vice &&r&-Sir Harold 14, Burrough, R.N., pas 
STUITS, It was followed at 1700 hours on >?ovember 6th by the Cente 
Task Force CWV~~, under the command of Commohore T. % Troubridge, 

It was clear from subsequent enemy air and submarine disposition 
that he was deceived as to our intentions. Squadrons of dive-bombers 
artd f' ,ghtcr aircraft were hastily sent to SARl?ISIA and SXCXLY, ready 
to pollL;zr,e on the convoys dming their su&ppoaed passage through 
"bomb-etley" to &S&T& 

1x0 sttempt was made to attack the ORAX convoy, and it-was not 
until laie afternoon -of Bovesaber '7th that a force of JL88!s bombed 
the A.'L&ZES convoy; one of the escorting destroyers suffered slight 
damage end returned to G1.3-SM”~. % the morning of that d&y, however, 
the 'UnittiL States Transport LEONAS STOBZ had been torpedoeg by an 
enemy sr?marine and was disa3led. b. notably courageous decision was 
taken ?Y her commander, Captain Ofton R. Bennehoff, to send his escort 
and boaye on to the assault while his ship was thus to be left for a 
time defenseless. She was eventually towed to AJJGIwDS by E.M.S, XQU.RT, 
and the ?;u.g ST, DAY. 

onAs dusk fell Wovember ?th, the two 14editerranean convoys al-
tered course to the Southward, eacharriving at its appointed assembly 
area dead on time. And, after an uneventful crossing of the Atlantic, 
the \?estern Task Force was also, precisely at this time, approaching 
the i'JOROCC&i Coast, 

From this point, it is necessary, .in the interests of clarity, 
to follow the activities of each Task Force in turn until the conclu-
sion of their primary missions. / 

At two o'clock in the morning of November 8th, the transports 
carrying the Western Task Force, reached their anchorages about 
eight thousand yards off shore. 'Hn Rour had been fixed for 0400 
hours, but delay in manning the landing craft caused it to be post- 
poned until 0515, 

Landings were made at three places: at FDAU, thirteen miles 
to the JIortlyeast of CASABUXX, where the objective was to initiate 
operations for the capture of the latter important place from the 
East; in the harbor of SARI, 130 miles to the Southwest of CASABUXCA, 
where the immediate aim was to land armor, and to prcvont rcinforce-
Dents at MQZZ.i~GH from reaching CASARLAJTCA;and finally, at M?XDDIA, 
eighty miles to the Rorthoast of CASABUiXA, rvhere the object was to 
seize the PORT LYUTT3Y airfields and to protect the Northern flank of 
the edtire operation. 

Ul three landings achieved surprise, and by 1015 hours S.@I had 
been captured, following a successful rushing of the harbor by two 
destroyers, At FDAJLA and PORT LYLUTZY, however, considerable o>posi-
tion was met, both from aircraft and from shore batteries; the latter 
were silenced by naval gunfire, and by 1500 hours, FEDa had fallen. 
Bighting at PORT LY&JTXY, on the other hand, continued to be fierce 
throughout the day, and at nightfall the airfield was still in Prcnch 
hands. 

Meanwhile two desparate sorties had been made by the French float 
from CaSmTcB. In the first, three light cruisers and five dcstroyerff 
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&ii nsi if %a attaok our Isranspbr(t s; they were met by the conccn-
tratod firo of the BROOXLYT?,AUGUSTA, and two destroyers; the 
&%XCHUSITTS and a cruiser wore in support of our vcsscls, upon thi 
occasion but did not at the moment bccomc engaged, %c of the 
French cruisers was damaged, and the romaindcr of the force withdr 
into CASA.B~~~, Three hours later, another bid to leave harbor was 
made by two light cruisers, two destroyers, and the heavy cruiser 
PRI i!tiGUET, This time the 16-inch guns of the NASBCHUS~TTSwore 
brought into action; at the same time naval aircraft dive-bombed the 
unhappy French ships. One dostroycr was sunk, tin& PRIMAGU’#,, burn 
fiercely, was towed back into port. 

Scvoral efforts by gallant American officers were made to ond 
this senseless and distressing bloodshed by attempting to contact the 
French authorities in CtiAE%.Q~CA for the arrangement of an Armistice. 
But Mmiral Wicholicr refused to roccivc them. 

Throughout the next two days fighting continued, and our.foxcos 
steadily enlarged their bridgeheads and unloaded equirJmcnt despite a 
heavy surf which took toll of the landing craft. On November 10th 
the airfield at PORT LYAUTEY was captured, but troops advancing on 
CdQBLAXCA from FE&La wore held up by stiff resistance. The fcroe 
at SAX’1 sngagcd and successfully repelled rcinforccm&nts for CASABI&JCA 
that were advancing from KVKMQXX, and then this force moved 
Northward, As it noared CASABLANCA, it was bombarded by two French 
destroyers; and at the same time the shore batteries at CASABLJ+.NCA; 
and the battleship JE.di? BART opened fire on our ships. Retaliation 
was swift and deadly. tic of the destroyers was sunk, the shoro 
batteries were silenced, and JQii B.&RT was severely damaged. 

Plans were made for a concerted attack upon CASABLANCAat 0730 
hours the following morning. At 0700 hours, the French, acting upon 
orders from Admiral Harlan, capitulated. 

,:MFER TASK FORCE 

The four landings in the vicinity of CX?&Twere delayed in taking 
off; but, under cover of darkness and aided by complete surprise, they 
succeodsd in putting thoir parties ashore undetected. The landings 
began at 0135 hours on iTovcmbor 8th, and were completed by 0300 hours. 
A Ranger Battalion took UZEU, a port thirty miles East of ORMJ, and 
tlzercui,on within a few hours at this point our supply ships had anchored 
and had begun to discharga cargo. Combat Command “Bn was landed East 
of ARZEU, cand it advanced thanco Westward to seize tho airfields at 
TAE’ARAOUI and at LA SEWIA, 

The very ambitious plan that we had projected to seize the air-
fields by means of the longest paratroop mission in histary went 
largely astray+ The 2nd Battalion, 503rd Parachute Infantry set out 
*from RNGLARD in thirty-nine C-47’s with instructions which presupposed 
an unop~csod landing, and failed to receive the later instructions which 
warned them of -probable Fxench opposition. The formation became partially 
cJcattered over S?AIN by a storm and the lending elements, which xoachcd. 

)TAlFARAOUI encountered flak, These elements, thcrefora, landed nwr 
LOUR~@JJ,and after later elcmcnts had joined them, flew back to $ 
TAFARAOUI. The paratroop mission as such was a failure, but the para-
troopers pxovcd a valuable a.ddition to the combat troops which ca$urad 
the airfield at T.&F&RA.UUI. 

gear ARZa, our landing craft brought ashore the 16th and 18th Regz& 
Cambat ‘Jcfp &hesu than started directly an &~a- 130 mq ‘trymcnt+l >* 4 II 



i%adr To tho West at LES HiWLOUSES, anothor group of assault ships 
landed the 26th Rcgimcntal Combat Team. This Team, advancing on ORAN 
from the West carried tho heights of DJFSEL M 
outskirts of the city. fl fourth group came a 
LOUINZL, and moved in to take the airfield thcr 
tion to thcso oTcrations came from a coastal bs 
and from French units at LOENEL, which opcnod fire whon it became 
light, about dawn. Xcsistanco developed apace during tho day as 
our troops began to advance on ORAl?. 

Although our ground forces made land safely, our assault on 
OW harbor came to ‘grief. Before dawn, two former United States 
cutters, now H.1i.S. !MZXY and Ht;RTIAXD, which were flying both the 
British and United States ensigns and were cnsrying two companies of 
American Rangers and special anti-sabotage parties, hcadcd into OEQT 
harbor m They were escorted by i>iotor Launches 480 and 483, and their 
mission VJaS to provont blocking of the port and destruction of harbor 
facilities, Outside the cntrancc, the little force waited until an 
announcomcnt in French was made by loudspeaker f ram the ?!.ALREY, and then, 
with ~~A.IZXY in the load, and with minolaycrs laying down a smokescreen, 
they broke the booms and dashed into tho harbor. Hero they came under 
an ovorwhclming fire from shore batteries and from Eronch warcraft.. 
The companies of QIAJXY and ILiRT3;iliE.j behaved with extraordinary courage 
and Rerseveranco, and the two ships reached their objectives, but 
they wera set ablaze and were disabled. Xost of both the crews and ’ 
the troops were casualties, the two Captains had to abandon ship, 
and the survivors were made prisoners by tho French. 

Off shore, the covering force ongagcd in several decisive actions 
throughout tho day. H.ii.S, AURORA opened fire shortly before dawn on 
one of the French destroyers which bad raked the KiLNZY and then $t 
to scam Brftor a brisk fight this French destroyer was sunk. Two 
other destroyers put out from ORAT, and after standing by their 
burning.consort, angngad the &JRORA with torpedoes ivzd gunfire. In 
a running fight, both destroyers wore mortally hit; and was beached 
and lcf t burning, and the other made for ORAl’. Throughout t ho day, 
FORT DJi%Z4L and SAXTOll in OR&T shelled the beaches, and the RODlEZY 
was compcllod to bombard them with her main armament to silence them, 
inflicting thus upon them serious damage. 

During the day of Rovembor 8th, our forces noved to their objoc-
tives, though not without opposition. In tho course of the morning, 
Combat Command “B” took T.AW&AOUI airfield and advanced on LA S:%TIA, 
Dar17 that afternoon, T.&FnI&XXJI from 
Gibraltar; one Spitfi 

‘JUSC ic4” the former w:~.s about to land. The 1Gth and 18th Rogimental
Combat Teams advancing from XRZEU toward OWN, met increasingly strong 
rosistancc as they neared the city and by nightfall they had gone 
forward. botwecn 15 and 20 milesr {lhat is more, the 26th BcgimantaX
Combat ICeLam moved toward OIQXi from the Vast, and overcame such opposi- 
tion as a~qearcd in their line of advance .up to the ,vicinity of their 
goal* 

Thsoughaut the nati day WC continued to build up our force ashore 
and to gain ground against stubborn rcsistancc* The 16th Infantry
Rcgimont met heavy resistance at LAEKXA from French trooj?s, which 
wore boliovod to havo been moved in from MOSTAG~~1TZN, with support-but 
ing fire from H.X.S. F&?ND.&X &nod tho day and advanced to within 
ten miles of ORAT, In the scamc area, tho 18th Infantry Regiment cn-
countered French Infantry and tanks, and had stiff fighting before’ 
reaching MAITGIX, ten miles from ORAX, by nightfall. Qcmonts of Com-
bat Command “R” had to fight all day for control of tho nirfiald at LA 
SENIA, Through the da?, tooi. T~ARUXTI was .boing busily 

‘: .,‘* 



apexated; it was being used 
made a place of assembly by 
Parachute Infantry, 

as a base by?& 
some elements 

D 

12th Air Force and was 

By the morning of November lOth, the 
in position on the Eastern edge of OWT, and t 
was drawn up on the Southern outskirts of the city. At 0737 hours 
they launched a coordinated attack; by 1100 hours, armored units had 
penetrated the city, and at noon the cl ty surrendered. i,&jor General 
Fredendall received the formal capitulation of the French COmanding 

General at 1230 hours. 

The ilzGIzRS area, the most important of the three Task Force 
objectives, and the most unpredictable and uncertain in its reception 
Of that Force proved to be the easiest to secure as events developed.
The three beadhes that we proceeded to occupy here were located: 
Moxtheast of CASTIGLIOW, between CA? SIDS FZRRUCH and POIBTE IESCADE; 
and on both sides of BIB TAYA, The first two lie West of ALGIERS, and 
the AIB T+I’TA. locality is East of the City, Fortune favored the land-
ings; the sea wa,s calm, we avoided the treacherous rocks of the coast, 
and a surprise wa3 achicv&. There was some op:3osition from naval 
and coast defense units, but fox the most part the landings went un-’ 
resisted. 

At dawn, several of the forts in this area opened fire+ The 
coastal positions Northwest of ALGIERS kept up a fairly steady fire 
from morning until, in mid-afternoon, they were put out of action 
by heavy bombing and by naval bombardment. The CA33 XATITOU Battery 
which resisted obstinately during the morning was finallv silenced by 
gunfire from H.!4, S. BEWUDA, and by bombing by aircraft from the 
Fle,et Air Arm, The latter force rendered excellent service that day 
in bombing and fighter protection to aid the ground forces and the 
fleet, FORT DUPERS held out until it was bombed. For a while in the 
af texnoon, the 39th Regimental Combat Team met strong resistance at 
FORT DE L’ENJ, but the latter eventually w~.s taken. At the chief sir-
field at MAISOljr XJ-KXE, there was.a slight brush with French tanks, 
but we had possession of the field and its defenses by 0830 hours* 
Mot long after that time we were able to use this field fox 19 
Hurricanes and 35 Spitfires of the B.+*,F*, which flow in from GIBRMXi’AR, 

ileantimo, as at ORU, a direct attack on the harbor to gain con-
trol of harbor equipment and prevent sabotage., met with violent oppo-
sition. Two British destroyers, BROKE and M+LCOLM, carried ;hzommando 
unit and anti-sabotage partios to attack the ALGI-?%S port. 
BROKE drove through tho boom and landed her troops under rifls and 
machino gun fire from the quays, At about 0730 hours, the BROI13 be-- 
came the target for shellfire from a shore battery, received sorious 
damage, and had to retire unde r cover of a smoke screen laid by the 
ZZTlS&D, The ZETMKD later took her in tow, but as tho wind and sea 
rosa the BRCXEmade bad going and foundered in the afternoon of 
Bovcmber 10th. Her, cowanion, the X&COlJ4, was hit by a shore battery
outside the harbor, and with three boilers knocked out, she had to 
withdraw and berth on the BUDOLO at anchor in ‘the bay, Twa Uni t cd 
States combat loaders had also bean damaged by gunfire and by bombing. 

During the day of Movcmbor 8th, the Task Force Commander, idajor 
General C,, l”!,, Ryder, went ashore’ to confer ‘with a reproscntativc of 
Admixal Darlan. They reached an agreement that all resistance should 
cease and that our forces sholpdl’li:.. ,,, occupy the city at 1900 hours~ By 

i 



nightfall, the United States 39th and 168th Bcgimontal Combat Teams 
and the British 11th Brigade Group had come ashore. At dawn the next 
morning H.&I. S; BULOLO, Headquarters Ship for the Task Porte, enter& 
the harbor and borthed alongside, receiving an enthusiastic wclcomc 
from a large crowd of onlookers. 

TKf4 ARPlISTIcE 

On Bovembcr lOth, Admiral Darlan broadcast 
all French forces in 1TORTHAFRICA to cease resistance, and bY 07GO 
hours tho following morning, hos%ilitios finally ceased on the Front 
of the Western Task For,,, Although we had established our position 
in the ALGIZX and ORAN areas by actual conquest, albeit against vary 
indiff orcnt opposition, it is important to remcmbor that in French 
MOROCCOop-go si t i on coascd, not as the result of our conquest, but by 
order ‘of the Admiral. 

Our d.mision to bat w.th Darlan was clictated by censidcrations 
of shder military cxoedioncy, and it w%s acquiesced in with ood grace 
by General Girautl. In fact, Goncral Giraud, to whom we had fooked 
as the one man who could galvanize French offort in our favor, por-
sonally told mo on the morning of Novombar 13th, that Darlan was the 
only man who could prcvcnt, at that time, the rise of chaotic con-
ditions in NORTH tiRI:Ctl, IVe had hoped that the prescnco of Girnud 
with our forces and his appeal to the Prcnch of NORTH DRICA would. 
rekincUo the spirit of FUi!iC~ in them and would bring them into active 
all’iance with the United Xations, but we had reckoned without the 
corroding cffoct of two years of the distilled poison of Axis propa-
g;nnha, rind, above all, WC had reckoned without the magic of the name 
of lqarshal Petain. 

We discovered that the actual state of French scntimont in JTORTH 
&?RICA did not even remotely agree with some of our prior c&lculations* 
Wo learned that the name of Potain was something to conjure with; that 
all officials, from highest to lowest, were attompting to crcatc the 
impression that they lived and act& under the shadow of the l,farshalls 
f iguure; and that the civil governors, military lead.ers, and naval 
commanders could agree on only one man as having the obvious right to 
assume the lJiarshal’s mantle in NORTH tiR1T.A. That man was Dnrlan. The 
resistance, that was initially opposed to our landings, hail been in tha 
&r shrill I s name , and only n man rucognized as having the right to speak 
in his name could both and tho resistance and :?rovicle us Mth Rositivo 
cooporation. The dcmonstrntcd offoctivencss of Darlan’s order to cease 
fire gave ground for hopes that ho could provide us with cff octivo 
assistance as wol!., . G”iraud, himself, wa,s among the first to rocognizo 
the situation, and ho willingly accepted the 13ost of liilitarY C,hief in 
Dfirlan’ s government a 

Tho gist of the commitment signed bY Darlnn was that the French 
WWQ to giyc us immediately as much active assistance as lay within 
their powers for tho seizure of TTJNISIA, which was our next objective* 
They were to organize the government of N0RT.H AFRICA for offcct&.vc 
coaporation, and under Giraud’s leadership were to begin the roorgLulr;rzc 
tian of solacted military forces for active participation in the 
figlzf;i~* 

Lacking such an engagement on their part we would have been faced 
with the necessity of undertaking complete military occuI?ation, for 

nlonetwhich we had neither the time nor the resources. In 14OROCCO 
according to Gcncp,l yc2t;fm’ s mlculnti ona, we wou.ld bnve rcqltl’irod 



d. ‘, 

60,000 men ta keep the tribes quiet, and 
the danger that any tribal disturbance mi 
vent against our very insecure lines of communication. Noreovcr, if,
Darlan’s assistance could solvo theso probloms for us by bringing 
NORTH AJ?RICA to our support, he might wall be able to gain us DAKW? 
in French WST &‘RICd as ~011, not to mention 
TOULOU. 

Einally, apart from granting us a socure 
towards our next objective, there appeared to 
that D,n.rlnn might be able to intervene cffoctivcly with Admiral Esteva, 
the French Commander in TUXISTA, to forestall the Axi, and to assist 
our own occupation of that important land, We had heard that Admiral 
Estcvn was willing to obey Admiml lhrlan, nnd we badly needed his sup-
port. Our plan, to rush light forces from ALGIERS to TUXSIA in order 
to anticipate the Axis, was a bold scheme, which had in it many of the 
elements of a gnmble, It ‘called for an effort to exploit initial suc-
cess with the hope that we might gain R great prize at low cost, and 
might induce the French to provide us with one of the surest guarantees 

anyof ,complete success by resisting strongly attempted landings by 
the Axis in TUNSIA. IJe hoped that such resistance as this on the 
part of the French would mP+terialize because of the important military 
advantages tlLat we had&ready gained through our negotiations with 
Darlan W 

2,3E RACE FOB TUNISIA 

Our chief hose of anticipating the Axis in TUNISIA lay in our 
acting with utmost speed. Indeed, we were involved in a race, not only 
against the build-u? of enemy forces at TUlTIS and BIZERTE, but against 
the weather as well. llorthern TTJXSIA is a country of high mountains 
with narrow plains between the range’s; and it has few roads, and there 
is in the land very little scope for armored action. The constal moun-
tains and, the valleys a few miles inland, as well as the coastal plain 
which opens at, TUNIS and BIZERTE, are an area with a heavy rainfall 
that totals more than 25 inches annually. The period of heaviest rains 
begins in late l.\Tovcmber, or early December and continues through FebruarY* 
tiring this season the lowlands become a particularly glutinous sea of 
mud. On the one hand, the data and Dlaces of our landings in UOBTH 
AFRICA gave us loractically no margin. There was less than’ a month of 
fair weather ahead; and Axis Air and ,ground forces were within easy 
striking distance of TUi?IS and BIZXRTE, less than 100 miles away from 
these places across the SICILItiT narrows* All the same, our Eastern-

’ most force was at UGIZRS, 560 miles Vest of TUlTIS. Becossarily, there-
fore we had to rely on a rapid advance of very light forces, undorstrength 
in both yorsonnel and equipment. 

Even with all these odds against us, we only just failed to win 
the race* !%at finally tipped the scales decisively <against us was the 
fact that the French, whose resistance to our forces at ALGIERS, though 
feeble, continued for two days, offered no resistance at all to the first 
German landings at EL AOUJ.iTA airport on iqovember 9th, with the result 
that Germ‘an forces began their build-up in TUXISIA before we were able 
to bogin the move east from ALGIERS.. Although French forces in TUWXA 
under General Barre, Juin, and Kooltz finally joinod our Down about 

'~ovombor LSth, it was too late to ovcwome the fatal effects of that 
almost morbid sense of honor which had led the French initially to 
resist us, their deliverers, while they wore leaving thoir back door 
open to the enemy, 

on I\Tovcmber 9th, after the i- . 



plan was to soizc as rapidly as possible all the ports to the East, 
BOTJGIE, PHILIT?SVILLE, BOUE, and IA CK!XZ, in that order, and than ‘.. .+;* .* ‘i,; y* ‘!:‘. 
was to rush his forces forward by motor transi_ort,,, ~~~~~~~,cr~~~‘~~,~S.. ;, )vv i, 
‘and t roop-carrying aircraft . For the sucdcss of t h S&&u& lti %&s ‘$:% $ d,~,~.,;{,,!
csscntial also to seize coastal airfields and to i”,~~~~~~~~~~~~~~~i~~~’ 
craft in order to provide ndcquatc cover. Thorcfo $“o’, he ordorod Major 
Gcnoral V, Bvclogh, Commander of the British 78th Division, to carry 
out tho prearranged plan for simultanoous action ngninst tho port of 
BOUGIa and against PJID~LLI airfield, a short distance further along 
the coast e He directed that this officer should act v:it!l the aassist- 
ante of naval forces under the command of Captain iI, :i”, Rclcinson, R,N. 

The 36th Brigade of the 78th Division--our floating reserve of 
the original Eastern Task Force--was still’aboard its ships in XGGIBPS 
harbor, so lato on the evening of November 10th this force sailed 
Eastward to accomplish its mission in tho race for TULTISIA, Landing 
by this force on the following day was unopposed, but ono battalion 
which had been assigned the mission of capturing DJTDJZL$ from tho 
soa was unable to get ashore bccauso of a heavy svoll, and thcrcforo 
returned to BOUGIE in order to make the ap,xoach by land. DJIDJEXLI 
could not be taken until Bovembcr 13th, and during tho interim, when 
little air cover could be provided, tho enemy bombed and sank throo 
United States Combat Loaders in BOUGTE harbor, Alsohe inflicted 
slight damage on H+ M. &rcr,aft Carrier AXGUS whose pilots had shot 
down 11 cnow plants for the loss of 3 of our own* Porsonnol losses 
wore not sorious but as tho result of losses of equipment, our infantry 
for aomo time had none but ,&at they carried, and no clothing but what 
thoy had beon wearing when thoy left the ships, 

Our initial rush was mndo with a force that at its strongest 
;’ was the oquivalont of scarcely more than a single infantry division, 

i” and one tank regimefit, neither of them at full strength,, Tho 78th 
’I Division was not comploto until December lst, and, the British 6th 

r i? Armored Division was not fully established in the forward aroas until 
“‘,,..- Dadamber 15th, lfe first occupied BOm with two companies of’tho 3rd 

Parachute Battalion and with the 6th Commando Battalion, ‘The former 
was dropped by air to hold the airfield and the latter was landed by 
soa on November 12th to seize the port, QpNovombor I& C-47'33 of 
the United States 65th Troop Carrier Comman~~ZidX~~~ritish Pnra-
ehutists of the 3rd Battalion at PJIAISOR BL.AXXX airport, nftor a 
flight from Ei1GIAiLD by way of GIBRALTAR, and the day following 
successfully dropped these Parachutists at the BONB airfield. .,The 
operation was a complete success, but that night a heavy and prolonged 
~om~ar~ent bY his uJlancs throntonod to make the field untrnn,blel
The ‘situation was re’storod on Ifovembcr 13th by the return of the C-47’s 
ferrying much noadcd supplies of anti-aircraft guns .nnd patrol for 
fightor planets 

Other forcas moved up quickly. one battalion of the 36th 
Brigade had arrived by sea from BOUGIE. by Novombcr 13th, and ,anothcr 
had by that data roached SETIF by rail, Also somo artillery and sorv-
icing units had arrived by soa, but none of the vehicles and motor 
transport of tho Brigade had then as yet been able to land, By 
November 15th, a small column of all arms from the 11th Infantry 
Brigade Group--known as the mT FORK-arrived by ro,ad from &GIEP*C;: 
they had acquired their mobility, by monopolizing all of thoir own 
brigade I s transport. n 

kr rapid advwx continued, and bg Novombcr l$th, leading clo-
monts of the 36th Brigade h d T$SAIIICB, only about 60 miles 

/ from TUNIS, with othor batt On the same dayD 
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the British 1st Parachute Battalion attempted to land at SOUK’BL AR% 3 
airfield, due South of TABARKA in th- M%9JERD-Avalley which runs north-
east to tho GULF Ol? TUNIS, and, although thwarted by weather in the 
first attempt on the 15th, successfully ?<adod the day following. By 
Novombcr 17th this force had advanced Northeast beyond the important 
communicntfons ccntcr of BAJA,_ where it first: g+,,~~$ gon$e.st; &“i;l!ej$., iI.,i; ., /:’ 

:: ,::, ‘“>,, 4~,, .j’ j,, , t y Y;,a ‘I ;* ‘; ,I.. ;+ ,*;, ‘l: German troops* I ‘k t ‘,.i * .+., d’i i*. $1. 
8; ;; L.,, 15 :. zn $<.,.! F,;”3 

by, Ilovombcr:’ g-s&+ tilc f ollow~up !*j +,j t,\’ :.d ‘I ;I ,>i i:l 4, jll;, $ ;:’I $7 p 6 $ 

hxttimc, co;;;p -pas &w~*f&$ $ $1,; ,(, ,* 
nrrivcd. at BOKL, bringing the balance of transport of the 78th Division 
(less one Brigade Group), the armored BLADE FOBCZ, (Cer.~~e4ed of the 
17/21st LanccrsB@mcntal Group), and the 1st Parachute Br;.gade (less 
one br~.ttelion), Units and, sub-units of tho*78th Division? and of 
BLADE FORCE wcro moved East as fast AS the necessary transport could 
be unloaded. By November 20th, BLAN% FOR23 was .astablished in the ,: 
SOUK EL izRab area, and the 11th Brigade Group of the 78th Division 
was concentrated in the BEJA arca two days later. 

Similarly we tookstops t’o secure airfields farther South, On 
November 15th, Colonel Edson D. Gaff ‘s United States 503rd Paratroop
Battalion drol?ped at YOLKS LSS BANS without opposition, and began 
to operate offensively from its newly won base. Two days later do-
tnchmente from the same battalion occupied GAFSA airfield, far to the 
South, and mobile patrols roLamed widely over the entire Southern area 
in requisitioned transport, meeting small Italian forces* The same 
group established cordial relations with a French garrisond’TxBESS*,
and that garrison thereupon promptly gave signs of their good will by 
arresting the Italian members of the Armistice Commission in that 
area, and by cooperation in the frequent patrol activity, 

Signs of French cooperation had already begun to appear at this 
same time in the North. On the 16threports wore received from General 
Koeltz’ XIX Corps, that his forces were in contact with a German motor.., 
~yclo reconnaissance patrol between BEJA and DJEBEL ABOID, to the 

.North; and, on the same day, French forces at OUTL ZARGA and KAT~i!XJR-- 
the latter not more than 20 miles from BIZXRTE--drove off German 
patrols. Our plans for qffonsive action were now able to count on 
at least some measure of French assistance. Although General Barre, 
as Commander of all French Forces in TUXISIB had negotiated with 1 
Genoral von Arnim over since the arrival of German forces, ho now 
agreed that his forces would cover the concentration of our 78th 

EL ARBA-GHARDIXAOU Division in the TARARKA-SOUK area and that they 
wauld likewise cover, to the best of their ability, our right flank 
during our subsequent advance on Tu5.iIS, on November l’lth, General 
Anderson issued orders to the 78th Division to complete its concen-
tration in the forward area in preparation for an advance on TU%TIS to 
destroy tho Axis forces. 

As quickly as the first signs of Brench tactical cooperation bc-
gan to aDDoar I proposed to Giraud that the whole Emtorn front ‘ba 
placed under General Anderson’ s command. I met the most bitter oppo-
sition to the idea. Giraud even said that any such attempt, at that 
time, would result in open French rebellion. Instead, he l,roposed 
that he take command of the front. A%nifestly, I could not agree. 

Around the middle of i’ovembcr we ostimbted Axis strength at 
500 to 1,000 fighting personnel in the area of TUKIS, and at about 
4,000 at BIZDRTE, with some tanks in each case, and with aircraft 
which had been flown in; at tho time JU-52’s averaged mo’re than 50 
landings a day at BIZERTE, The enamy had occupied MATEUR and had 
:pshed out Vest and South, gaining contact with advance elements of 
our 36th Brigade Group West of DJ$ , and with the French at 



SIDI M’SIR and NEDJEZ EL ,BAB, Subsequent o!>erations took place along
three clearly defined axes: along the Northern road direotly’East from 
TABARKA via DJEBEL ABIOD to NATiXJR; along the more Southerly road 
1Tortheast from REJA to SJDI N’SIR and MATEUR; 
due east from BAJA to TUXIS, via IKXiJE’Z EL BAB 

It was the enemy who seized the initiativ 
French at MEDJ.XZ EL BHB on Ijrovember 18th and 19th. Vozr Arnim sent two 
se;?arate ultimata, demanding French surrender, which was net conceded 
by General Barre; and the ill-equiplled Erench, assail”aa: three times by 
infantry supported by tanks, artillery and dive-bombers, suffered 25 per 
cent casualties, They sent us urgent pleas for air su!3yjort, which we 
could not Su!Ti>ly, and after a gallant stand retired to”CUJD Z&GA, 
During the same period an enemy attack at DJXEKL BOID, to the Horth, 
was contained by the leading battalion of our 36th Brigade. 1x1 the en-
gagement on this occasion our forces destroyed 8 of the 30 enemy tanks 
that they engaged, and, supported by 3sit$sh parachute elements, by a 
British Armored Car Column, and by a bnttery of United States Eicld 
Artillery, the French counter-attacked at i4EDJ.X EL BAB. 

Though we were able thus to hold the enemy in check, it was clear, 
however g that our 78th Division was not as yet strong enough to press 
the advance. Hence they were ordered to delay temporarily any move 
forward until the build-u!? of forces and sulzplics was sufficient to 
give the assault on TU3IS a reasonable chance of success. T.de had also 
to straighten out the considerable intermixture of l%ench and British 
units which had .occurred as a result of rapid improvisation following 
the French decision to act with LIS. Our intention was to ralieve all 
French forces o;lernting in the 78th Division ares,, so that they could 
be concentrated under Gonpral Barre’s command for the protection of our 

-right flank on the line LE K.XF - T.~DOURSOUK TXTOITP,, By Wovcmbcr 23rd 
we had roached a preliminary verbal agreoment, by which all troops re-
maining 1Tortlz of the line LX KBF - ZAK3OUidT should be under the command 
of the British First Army, k!hile all troops South of the line should 
be subject to Erench command. 

This was unsatisfactory, not only tactically, but also logistically, 
since th,ere was a single line of anuwnitionfrom 352ar to front, How-
evox, it w?.s the bsst that could bo nchicvod at the moment; and I’ had 
to accept personally the additional burdens placed upon me by the 
French refusal to servo under a British commandor. 

By novombor 24th Gcncral 4,ndersoa had com;nloted the forward con-
ccntratioa of the 78th Division and BLADE POX%, with provision for 
follow-up by the British 6th Armor& Division, then en routa to 
TXBOURSOT-& EUIC~ by Combat Command “3” from the United States 1st *marad 
Division, which was than on tho wzy u;-, to SOUX EL AR% General 
Anderson ordered. immediate attack with a first ob,jcctive in tho capture ’ 
of the line TXBOURBA- IriTZUR. 

During the night of ITovember 24thc25th, BWE FORCE, operating in 
pC?lU?tEltOdthe center, the enemy outpost position to a point midway 

between i,iATEUR and TEBCURBA; and the 11th Brigade, on tho right, ad-
vanced l~orthoastward in the MEDJEXDA valley tshcro, it ovoroamc stubborn 
resi Stan.00 a,ud captured KSJZZ EL BAB.’ For the first thrco days pro- 
gross was steady, Tha~llth 3rigado with tho 2nd Battalion, 13th Unit& 
States Armored Regiment, and the 56th Reconnaissance Rogiment (less 
than two Squadrons > d moved ‘astride the river toward TBBOURX, which 
was takan during the night of iiovembar 26th-27th, and was succcssfull$ 
defended against countor-attack on the following day, Cn Vovombcr 28th, 
our forcas roach4 the outslri~t~,~:~~~,DJ~~X;DB, less than 16 milts :: 



miles in the direction of lifdDEIt, against very little opj?osition; 
but thereafter found its progress considerably slowed by’ enemy mines 
&nd booby traps* At the same time, BLfUX FORCE, in the plains South 
of UdDJl?, began to encounter supply difficulti-os which were cn-
hanced by the beginning of rains. In evi>ry sector the onomy’s divo-
bombing was an important factor in finally stopl?ing our advaticc, 
because our own airfields were too far away to provido us with the 
necessary cover. 

By iate Ilovember it became evident that the enemy was present 
in !lDTISIA in considerable strength, and that he intended to stand 
and fight on the entire front. Ry this date, indeed, forces of the 
&is which had arrived in that land, cxclusivo of service troops, 
amounted to ap]?roximn,tcly 15,500 combat troops, 130 tanks, 60 field 
guns, and 30 anti-tank bcsuns;and they included such formidable units 
of air force troops a~ the Barcthin Rcgimcnt, and the Storm Regiment 
Koch. iiost serious’ of all wras the cnomy’s possession of concrote-
surfaced airfields in the TUJIS - BIZ%TE area, to which pianos could 
bo flown from SICILY in half an hour, and in almost any weather; whorc-
as our nearest dependable field was at IlOB&, 114 milts away, with an‘ I... L_. which,.., -*,.,“,/,advance landing ground at SOUK XlL &DA, ---:‘--“~1.^3becnmcYX?$~&ingly un-
usa?de as tho rains began, and as the surface began to mire. 3ritish 
Spi tf iros could fly over the lines for not more than f ivo or ten 
minutes, cand tho-f-e+x _,~,~~~‘.,~.,~~~~~,lable were insufii cient t’o furnish 
continuous patrols, German J’U-87’!‘E1 were close to the front, and the 

ground-air communi catJ,,o.n made the 
enemy’s air sujyport available in the front lines within five or ton 
minutes of the demilnd. under such conditions Gorman aircraft m::roly 
fled at the approach of the Mlied Planes, and returned easily to the 
assault when the skies wcrc clear, 

Vith our long lines of commurzications, with insufficient landing-2”grounds, and with an -of :Qnncs for the missions they’
had to loorform, it became increasingly difficult to colsa with the air-
power that was alignod against US* rye had had to furnish escor,t for 
parachut:; troops participntin; in nttack; and we had to cover our 
shipping at BOHR, where wo were suffering serious losses from bombing.
k/e not only suffered high Combat casualties, but, as a result of in-
adequate fields, we sustained serious opor;~tional losses as well. In 
all, our attrition rate was 600~0 the 20 per cant allowed for, and, 
under such circumstances, although we bombed the onog’s fields, we 
could not seriously curb his increasing air-power. 

We held our forward positions until the ond of I?ovembcr; and then, 
with the arrival in the f orvard areas of Combat Command “RI’, General 
Anderson ordered for December 2nd an attack toward TU'XIS by this new unit 
md by RI&E FORC%. The attack was not madc, however, bocausa it MM 

,; ” _..’ 
anticipated on December 1st by an enemy at tack with dive-bornbe- ’ 
f antry, and tanks, which heavily engaged BLADE PORCH noa,r TXBOUR$.“;I 
rznd inflicted severe tank lossosu BLADE FORCE had by this time los& 
a total of 40 tanks, and was lwi thdrawn on the evening of the 2nd, lea$ina 
the defense of the forward areas to ‘the 11th Brigade, and to the armored 
infantry of Combat Command “B”, which had now to be ordered forward in 
3 dcf onsive role. On December 3rd the enemy attacked again near TEBOUE& 
penetrated the 11th Brigade positfops, Cut that unif off Corn 
plo te1y. The Brigade tiannged to oxtri 



the 2nd Hamshiros, who did not receive tho or 

t~~ould have to be postponed to give time for the refitting of badly 
bat tcrad troops, and for a build-up of <adequate resources* StWCEd 
battalions of the 78th Division were under 350 strong, and the strain 
of pcrsistcnt dive-bombing was beginning to tell. 

Cn Dcccmbor 8th I aD?rdved General Anderson’s proposal to withdraw 
his forces to more defensible ground. This I considered advisable, but 
I was resolved that no vital areas were to be given up, and the important 
center of XZXAI~3 ED SAX was to bc hold at all costs. I personally 
accept& the responsibility for any disaster, much feared by the First 
&my Commander, that might result from the decision to hold KSDJX, 
It was my hopo and trust that only a linitod withdrawal would suffice 
to provide tho troops under General Anderson with a necessary rest and 
sofitting, and with a breathing spell, that would Dcrmi t us to build 
u;? a vcck’s suI~&y at the railhoads. 

Tho ecds of the r’irst Army wore most pressing procisoly.*....“rIN*_---
at the time our ontirc communicatiohs system was under its most 
scvcrc strain. Throughout November the administrative organization 
had bean taxed to the limit in an effort to support our rapid Dastward 
advance , and during the first WC&S following the landings, when there 
were no rcscrvcs on tho ground, su@ios fox the forward troops had to 
be dispatched to them almost direct from the ship’s hold by any expcdicnt 
possible+ In tho carlicr convoys both administrative personnel and 
vohiclcs had necessarily boon kept to a minimum, and the rapid advLanco 
absorbed an ever larger pro:?ortion of the available vehicles for the. 
transport of troops and their suDplios, with a corros;oonding reduction 
in the number used for port clcarancc and transport in the baso arca. 
Nor could WC su?3Dly the transport deficiency by too heavy reliance on 
the North African Railway systom, dcsDito the cordial and coopcrativo 
afforts of the great majority of French railway authoritios, both civil 
and military, to mnkc thoir facilities available. The railways were 
heavily handicapped by lack of mnintcnancc during tho ‘war, and thorc 
was a serious shortage of loconiotivcs, of rolling stock and of trnincd 
operating pcrsonncl. 

Tbc urgent noed, for certain’ classes of su@y, and particularly 
for cammunition, noccssitntod a sclectivo discharge of ships in the 
ports, and in many cases, a solcctivc movcmont of trains or cvcn of 
individual wagons. Such intcrru:?tions as this of the normal flow of 
traffic, together with the shortage of road transport, caused a rapidly 
increasing congestion of stores on the docks, along the lines of com-
munication, and at’ railheads. By mid-Dcccmbcr the congestion was so 
bad that it became ncccssary to stop all rail loadings at ports and 
depots for a period of four days, This was required in ordor to clear 
the heavily overloaded rail lines bcf arc the regular flow of tr=affic 
could be resumedr &en so late as aarly Januhry, after WC had incrcascd 
the cffcctivo capacity of OUT linos of communication by the establish-
ment of depots, and by the accumulation of small rosorvos which pcr-
Fitted an improvement in our control of maintenance movcmont, our transc 
port systom was still unable to meet the full rcquircmcnts of the for- 
ward troops e 

Idore and more in time the woath.,r appcarcd to be our worst e>zcmy, 
crippling bath our offcnsc and d.efense , and making it incroslaingly’ 
difficult either to advance or to withdraw. R&W saturnted the valieys 
of ~arthcm TULXSIA, and mada a the airfields. While anomy.
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aircraft continued to uoe their all-weather nirp 
glued in the mud.; and, tihen they could take off, it was .fre~jnently 
only to discover that their primary target:: weps,. 
clouds. Two thirds of the circre&t; t7.t SOUK YiL @? 
becuase of the mud. Conse~~.ue6tly, we were u+C$~+, 
infl.oi;r of' men and of supnlies, 'by z ir and by sen;, 
TUtiIE:IA. dy December l&h p we sstima,ted ths forces of the enemy in that 
land numbered a total of .&?,lCN'~ men, ~161 of v;honl at least 24.,800 were 
German. $l;la-t, only did. this number i.ncrea?::;e day 'by day, ~~,nd not only was 
the flow of supplies to uupport those force:; steady, but also WF: knew 
th:t many of the supu)lieu 'brought tlius into TULCECLAwere trtr.ns-shipped 
by xx! ia to WAX, and thence i3y r&l and by sea to hommell:; forces in 
TRIPOT,I?%1jjlIk. 

Incj&&xiLl.~, t,he weather h6zmpt:red tha RI~XT underament of OUT ~OXTXTS 
Genere.1 1Lnder~on in withdrawal, &though fortunately t-hat withdrawal 
~~7,s accomplished with ~2 minimum of enemy interference. However, United 
States Com'bat c;omtna,nd IliP became badly mired and finally had to abandon 
the larger part of its equipment, retriev$.lAg only three of its eighteen 
105 i&G Iloy:itzers; tv;elve of its: 62 mediusdl ta,nks; and 38 of its 122 light 
tanks. 

It wu.s n crippling loss, well-nigh irreplaceable because our supply 
system was already overtaxed, nnd because our loeses now hindered E;tiill, 
further our efforte to compete with the rGto of Axis build-up. I had 
slqported kw?ral &lckmon ' s First Army with ewery bit of American 
strength that, could be sent forv:ard in the effort, to achieve decisive 
result:;, and necessnrily, American. units had been used piecexenl. in tha 
desperate effort to win u q,uiclc victory. The continEoua fighting, with 
its eorious attrition of iM.t;ish units, hindered the build-up of reserves, 
and as soon as reini'orcements reached the line they were immedintely 
absorbcsd by the fighting units. Javerthelccs, a-l; this stage, I WO.S 
nbsolutaly unwilling to give ur, thoughts of an r.11 out effort to win 
control of %ha critical area of TUNISIA. I still hoped that by a 
decicivc blow W. could n,void settling down into R. logistiic ma.r:?.thon 
~11th the luis, if only we could get a spell of good weat~her, and secure 
some respite from the continual bnrasnment of the enemy 's spoiling 
attacks. 

IYe could no longer hope to capture the whole of TUQIISIA by a 
single stroke, but we might stil:L be able to seize the city of TUNIS, 
crowding the ene?T!nyback into .BIZl!%TE, and IUIZERTE: itself might be ours 
in another month. The enemy wa s superior in both number nnd quality 
of tanks, but we had a decided advantage in artillery. It was, in 
truth, our hope that our urtill.ery could dispose of the enenry tanks. 
Moreover .) although the morale of German Armored o.nd Air Force troops 
was of the highest, it did not appel-tr from the specimi;ns that we had 
captured and were holding prisoner, that the enemies' infantry was his 
best. Accordin@y, I decided to l~iunch an attack about Seoembor 20th 
with the capture of TUNIS as the minimum objective, 

Again the weather frustrated our plans. After the middle of 
December it steadily worsened. I visited the front at this time, and 
dLacovared by actual test that, off the roadsj we could not maneuver 
any type of vehicle. I saw four men engaged in a futzi3e struggle to 
extricate‘s motorcycle that had mired in a flat grassy field. Air 
operatipns were virtual&y closed dorm as.2 reatit of.ths appalling 
conditions on the ground and in the skies. The broken stone whioh we 
laid down to give solidity to the air fields,mFrely sank in,,the mud, 
and to surface 
steel. matting. 
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time, it should be remembered, hr&len all that tonnage 
required to supply the immediate needs of our troops. Since our 
only real hope of victory lay in the use of air power 
skillful maneuver of artillery to blast the enemy’s a 
operations had again to be postponed, and, on Decembe 
finally abandoned. 

The abandonment of our immediate offensive plans was the 
bitterest disappointment that I had yet suffered, but I was con- 
vinced that to attempt a major attack under prevailing conditions 
in Morthern TUNISIA would be merely to court disaster. lfe could 
not hope to resume major operations in the Xorth until the middle 
of Narch, and we had to set about the slow business of building 
up for an attack at the end of that period. The logistic marathon, 
which I had desperately tried to avoid, had begun. 

THE SIFAX PROJECT 

lJlith the abandonment of offensive ~o1an.s in the ITorth it be-
came necessary tc look closely to the situation that could easily 
develop along the vast front extending from PORT DU FAHS to GAPSA. 
Von Ar:zi.m in the North and Rommel in TRIPOLITiNA could, either 
one) strike a cripplin g blow through the thin screen of Trench 
troops and A meric,in paratroopers attempting to cover the T2BiXX3A 
region, A strong mobile flank guard was indicated. As early as 
December 15th, I had given instructions to General Clarke to 
study ,thc possibility of concentrating tho United States First 
Armored Division in that region, together with as much United 
States Infantry as could be made available and supplied there, 
11~ purpose, clearly explained to Goncrals Clark and Frodcndnll, 
was to hold on lightly to the line of hills covering the forward 
airfields, including those at TXXJX’TE, with a fully unified and 
armored division concentrated behind that screen to strike any 
force attempting to ,ponotrato it. Any favorable op:?ortunity to 
act off ensivcly, particularly against Rommel' s communications, was 
to be soizod. As the steff bcgan the study of this directive, a 
pctonti::.l developed that became known as the ‘6.PA.X PROJIXT”. It 
had several aspects, one of which was a possibility of regaining 
the initiative directly, oven if only on a limited scale. Moroovcr, 
there a.ppoar:od to be some possibility of affective action against the 
enemy lines of communication linking von Arnim and Rommol through 
the port of SPA& which was the chief loading point for su+ics 
sent by sea to TRIPOLI, If successful, such an oporation as this 
would have the further advantage of providing flank protection for the 
First Army in the Igorth against the othcrwiso inevitable junc-
tion Of Romm,l ;lncl van Arnim. An offonsivc against GAG&S and SFAX 
could be mounted in the E!BZ3A - KASSERINX arc5 with every prospect 
of bcttcr weatkzr conditions than those which now prcvaiLcd in 
iilortlzcrn TUXSIH, but it was difficult to find the troops for the 
task, and still more difficult to su:?ply them, From the beginning 
of the planning on this pro jcct, the instructions wore positive 
t&t under no .circumstancos would wo attempt to sciee and hold a 
partlczllar point whcro soigc conditions might onsuc, 

The bulk of the United States armed forces were still in the 
roar aroas, and hQro the &storn and Center Task Forces, whioh com-
:?oscd them, were committed to the protection of our oxtcndcd lines 
of communication from the threat of hostile action through SPtiTISH 
i:iOROCCO. However, I dccidod to detach the United Statos II Corps --
of which the United States First Armored Division was the nucleus 
from tho Center Task 6 orce at ORA3 and to concentrate it forward 
where it could undortako a now combat mission. I thought for a 

the operation, but I 
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to sustain the British First Ar my, and to mount tho now onoration. 
The United States Sorvicos of Supply established an Atlantic Base Scc- 
tion at CtiiiBU.i~CA and a Mediterranean Base Section at ORAN. 

On January lst, I appointed ,Goncral Frcdondall to command the 
‘cII Corps, including the French COBST~~TII~.~ 3) n ancl arftish 

Paratrobp Brigade, and ordorod him to prcparo -1lans for the concen-
tration of his forces in the TZBXXd - IQLSSERIN’Earea with the mission 
of protecting our right flank, and with a view to offensive action 
against the oncmy’s lines of communication. On the same date I 
issued orders to the Commanding General, XII Air Force, to ‘con- 
centrate XII Air Support Command in the same sector to support the 
oparati,on, and dircctcd the British Air Officer Commanding, Eastern 
Air Command, to provide the assistance of 242 Group insofar as it 
was not committed at that time to the support of First &my operations. 
By the middle of January the United States11 Corps had completed its 
concentration in the TLESSA - USSERINE area, and I then ordcrcd 
General Frcdondall to bc ready to launch his attack by January 23rd. 

On the administrative side, the mounting of this olperation xe-
quired a very rapid build-up of maintenance rcservcs in the TEBESSA-
KASSERIK3 area, I~Ioroovor, its successful development to SFAX noces- 
sitatcd an increase in the load of the metro gauge railway from 
OULEB RAHXNN to a point well beyond its capacity. The limit in this 
instance VL%Simposed by a shortago and deterioration of locomotives 
and rolling stock. It was apparent that the rail lines of communi-
cation could not operate beyond SBEITLA and FERIATA, and that from 
these railheads for over 150 milts Eastward the force would bo de- 
pondant upon truck transport for its maintenance@ Rs a result, I * 
found it necessary to transfer truck units from the port and base 
“areas, where congestion ,on quays had to be accepted. By rail and 
by road haul from the normal gauge railway, and from newly formed 
depots in the COUSTMTIXZ - OULED, IUHi4OW area, a maintenance supply 
reserve of over 20,000 tons was built up at TZBESSA and beyond by 
tho end of January. 

On January 15th, however, I visited ANNA. Camp on tho outskirts 
of CASAIUXA in order that I might report on, the TURISIUT campaign 
to the Combined chiefs of Staff, who w>zrc then in conference I.6 th 
Prime I,li.nistcr Churchill and Prosidcnt Rooscvolt; and what I lcnrned 
there of the British Eighth Army’s schedule, led me to abandon tho 
SFA.X offensive eltogothcr. However,’ I rcitoratcd my instructions 
that the United Et;lteE, First , &$noreri l&vision WLS to be ke&~t~ induct 
under the concept above outlined. Uur plan llnd in it serious clomcnt s 
of risk and its success depended upon the perfect coordination of its 
movements with those of the Eighth Army advancing through TRIPOLITAi~IA, 
1 had plannod to have Gonoral Anderson’s First &my maintain an aggrtts-
sivo defonsfvc in order to contain von Arnim’s forces, but there was 
danger that the latter might thin out his forces in the ;iorth and 
defeat our SF&X dirve, unless the British 3ighth Army was in time to 
join us in the South. At AWA, I lc?.rncd that Hontgomery could not 
arrive ,at tho HWTg Line in time to ooordinato his attack with our 
own toward SF.& Re did not oxpcct to reach TRIPOLI before late Jan-
uary, and boforo hc could advance fnrthcr thnn that he would have to 
clear the port and procure the noccssary pctral supply for further 
operations. It was unlikely that ho could attack the ILQETH Line ba-
fora tho middle of ‘February. // ‘, 
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I had persistently been very reluctant to use up General 
Anderson’s resources by the constant attrition of maintaining cr,es:+,, iry y i$g” y ‘;: 
sure on von Arnim at the very time that we were at~t,,~~~~I~~stc~~~~~~~~~~~~ 6;~ Q i’;, 
uy the First Army for a major offensive by the rnid&@~$$! ~~~c@~J+&&$, (L.6

: ;:/ t ‘7 ,.,. :, ‘Lt...,~ +:) 
We estimated that von Arnim was receiving ‘75d”“men per day with 

necessary supplies, and that his total forces numbered about 65,000 
by this time. To build UII our own forces, and to interdict the 
enemy’s build-up, became the guiding, and virtually the sole, prin-
ciplc of our strategy in TUXISIA. 

T-H.3 BATTLZ 03’ SUPFLY 

My first concern came thus to be to straighten out the partial 
dislocation of bases and lines of communication, which had developed. 
as the inevitable result of the improvisations and emergency measures 
of the first weeks of the campaign. It was essential that all lines 
of communication--by air, rail and sea---should be geared up to their 
maximum capacity, and for this purpose the sup??ly lines for First 
Army, XII Air Force and United States II Corps, respectively, were 
separated in so far as possible. First Army was based on BOX3 with 
rail and road supply through LA GLiJJ3 and SOUK AKM; XII Air Force 
was based on PHILIPZSVILLE: and was sup:$ied direct by road and rail 
to Lh&th; and maintenance supplies and build-up for United States 
IT Corps were moved mainly by rail from OI%& and LLGIZRS to the newly 
established Zastarn Base Section in the COiZX’~~TIJB area, and thence 
by the metro gauge railway to advanced depots at TBBESSA and further 
EEiF3-t. 

This system of supply involved diversion of ocean going vessels 
to new destination ports, and a considerable coastal shipying traffic 
from ORAN and AILGIBBS to the Eastern ports, but it was designed to 
shorton road hauls and to obtain a maximum useful capacity from the 
North African railways, because it was overland transportation that 
remained the chief bottleneck. Our new system also involved a rayid 
ax?ansion of the British depots in the BOiJIS area, and an equally rapid 
development of United States ground and air force depots at PHILIBRZ- ‘.“” 
,VILLD and COI?STA3JTIITB. Bcvertheloss, the admini strativo ad justmont s 
and reorganization that were required by the now channels of supply 
were smoothly and rapidly carried out. 

The protection of these extended supply lines during the winter 
months was a heavy burden on our armed forces. It dictated the 
closest coordination of the three separate sorvioes, Ifhat is rnoro$ 
the dominant activity in the Morth African campaign remained cam-
phibious from the beginning to the end, and the modern form of 
amphibious warfare is essentially thrco-dimensional, bocausc of its 
dcpondcncc on air power. fi~oroovor, as the Eighth Ammy pursued the 
Afrilca Eorps closer and closer to the borders of TUNISIA, the Iiiddlo 
Eastern and Worth African Thcsters tended to merge. We had, 
Chereforo, not only to coordinate the activities of the throo ser-
vices in separate theaters, but also to work for the closest harmony 
between the theater commanders, It was agreed at the AXPA Conf cren- 
co that when our separate ground forces actually merged they should 
form the XlOW 18th &XIIY Group l+dlor command of General AlexandeT, and 
that there should be a similar intogrntion of both tho I%.val and the 
Air Commands at the same time; but meantime there was much to be done 
in the way of maintaining close contact between widely sop&rated farces. 

Naval and air forces moved in cooperation in the two--fold task 
of protecting our own sup,ply rout and of disrupting the onomy’ sr 

!j Day fightor6i.emonts of Eastern &, n 
; 242 Group, cand were brought u:~ to or the 
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: pirst Army; similarly XII Air S 
THi%EPTE and YOUK-LES-BAIBS air 

corps. Bombers from widely scattered bases raided the Axis fields 
of, TUNIS, BIZERTS, LA GOULZTTE, and SOUSSE. I&-17’s, grouped ncnr ++;f;!z, 
BISKRA, -and mediums basod on COBSTAETINE, conccntratad primarily on ,6.!ts*;++ 
Tunisian targots, but began to rango as far as SICILY and ,SARDIRIA iG?$;r:‘*.’ ..*4:-J,an offort to cut Axis supplylincs and to damage Axis bombcr bases. i’ ‘* 
&Jinth Air Force Bombar Command, advancing behind the Eighth Army, no~$+~~“~’ 
only struck at Rommcl’s sup14y lines directly, but struck far behind ai 
at thoir essential bases in TUNISIA and SICILY. And ULTA’s squadrons 
aided both efforts, striking directly at TBIPOLITA.l~IA and TUiJISIA, Al 
i:iALTA.-ba::od Boaufightcrs and Spitfires took a heavy tool of Axis “air 
trains” flying bctwcon SICILY and TUNISIA, ’ 

Between the middle of l~ovcmbcr and the end of December, Bisloy 
bombers had dropped 644 tons of bombs on TUNISIA& targets; and United 
Stntcs Twelfth Air’ Force bombers in 78 missions had droq3cd 1300 tons. 
In the same period the United States Air Force accounted for a total 
of 109 oncmy aircraft destroyed, and 26 grobablcs, at a cost of 70 
United Statos lost, or missing, while the R.U?. dcstroyod 170 enemy 
aircraft ,with 41 probablos, 

Compared with subsoquont dcvolopments, ill this activity was 
on a small scale. _*““_,, 0 De cember” the United-, States T,wel$th.-. +_ DJ the. end o1 

c.“,-A~~“~‘~rco”~~~~~y ti~~gr”ouDs of Vlying Fortresses, three medium bomb- -.‘+!A 
ups, and a few A-20’s available in the forward areas* but with ’ ~~~~n~~~~~~Tspf”~~~~~~~~” ~.~-“..-““-&‘$w&~;;‘i‘;%”‘,;;;~;~~=---g.Lrt”” xr6mafxg~ ,-I 

increased in strength and inflicted increasing damago on Axis bases 
and communications. During the first half of January, daily sorties 
of R,U’, Spitfires exceeded 100, and thereafter, with the further 
strengthening of the fighter force, that figure was doubled* At the 
same time the rate of damage inflicted on enemy aircraft was moasur- 
ably increased. From November 8th to February 18th, British Eastern 
Air Command and United States Twelfth Air Force compflcd the follow-
ing score. 

DESTROY$D PROBABLY D.ESTROYED DANAGED 
EA C, 255 160 
12TH U.S.a.LF’. 384 _ 166 
TOTAL 639 326 

In the equally vital task of maintaining our own supply lines, 
the airforccs not only provided cover for convoys, but, during the 
worst days of our trarnqort difficulties, I?rovided the large C-47 
Troop Carriors to ferry both freight and personnel almost to the 
f rant lines. This was donc frequently without escort and under con-
di t ions that would ordinarily have been considered prohibitive. 

&cessarily a large part of the burden of protecting our ,own 
su;qly, and of intorf ering with that of the enamy, fell on the Naval 
f orcos. Contrary to popular impression, it was estimated that 90s 
of the Axis flow of men and supplies across tho Sicilian Narrows was 
seaborne + as. compared with 10s flown in by air, and the Axis soaborne 
route with constant air cover was much less vulnorablc than our ox-
tended coastal route between ALGIERS and BOI7.B. iiJovcrthelcss, British 
submarines concentrated in the dangerous apl?ronchos to TUIJIS and 
BIZRRTR, and ?Forco Q” cruisers and destroyers mado repeated ship?S,ng 
strikes at night from BONX, achieving an cnrly success in the small 
hours of Dczcember 2nd when the Cruisers AURORA, ARGONAUT and SIRIUS, 
with’ the dostroycrs QUEiJTIB and QUIBBRON, sank or set ablaze four 
supply ships or transports <and thrco enemy destroyers. This success 
was not repeated, but the continued night patrols of “Force Q” res-
trictcd the enemy to daylight passagos under air cover, which gave. _..ogportunitics to our aircr 



821, 826 and 828 working f,rom both BONE and WTA. “. 
oppartunitics wcrc limited at first, they stowlily increased with ” 
the dcvclopmont of our own air power, Finally, British minclaycrs 
undertook tho hazardous task of mining the enemy Isrators, and H.H.S. 
BBISL, bctwecn the end of January ,and April 7th, laid tight minc-
fields in the Sicilian Ghannol, operating without escort and without 
the usual navigational aids, in waters thnt had previously been mined, 
and that wcro regularly patrolled by onov nircrtit, submarines, and 
E-boat se J)uring Fobruary, tho minelaying program wa 
the use of Motor Torpedo Boats from BONE carryi 
of tilcrican mines, which were successfully lai 
BIZERTE, 

The Navy’s primary tc?,sk, however, was to protect General 
Anderson’ s supply. Convoys escorted by destroyers cand by other nav,al 
craft sailed Eastward from ALGXFRS to BONEonce evcr?~ 14 days, =and 
every convoy had to be protected from heavy air attacks and sometimes 
from submarine assault as well. From November 8th to &comber 3lst, 
86,053 deadweight tons of cargo wore discharged at BONE, as ~011 as 
4,491 vcl~iclcs and 31,085 personnel; and during the seven weeks frown 
Doccmbor 13th to February 1st --which was the poriod of the heaviest 
air raids and a time when BaJ” received 2,000 high-explosive bombs--
127,600 tons of supplies were discharged, and 4,000 tons of food and 
potral wcro loaded and carried forward in naval landing craft to 
LA CUIIE 3aa T+tlEuIUU. 

As WC dared not risk large porsonnol ships on this run because 
of the danger both to troops and shij?s, WC cqloycd four small, fast 
cross-channel stczamers in a hazardous shuttle service between ALGIERS 
and BONE, saving escort vessels and greatly speeding the turn-around 
of shipping, QTJXEN al&& PRIiTCESS BEATRIX, ROYAL UI,STERWl;I, and, 
ROY& SCOTWtiT, though listed by the Royal Navy simply as “Landing 
Ships Infantry, I’ became famous for tho gallantry of their sortLice. 
Carrying some 3,300 troops on every trip, these four ships had trans- 
ported 16,000 men by~Becombor 5th, and between Doccmber 13th and 
February 13th they carried another 36,000. Almost always under air 
attack, and occasionally under ntt .ck by U-boats as well, they con-
tinued the steady procession of their voyages until late in March 
when UIST:afMJ and SCOTMi!N raturncd to EjIGL&TD. Other small ships 
distinguished thcmscjlves in the transport of oil, tanks, shuns, vohi- 
cles and military personnel from ORtiq to PHILIPPXVILLE and BON.E, 
Thcso ships included the Tank Landing Crext vessels B&CH&QURRO,EIISOA 
and T.&*IJERA, the ferry steamer B@IRR D&E, and two small merchant 
tankers, FMPJRE: BhIRlT cand EMPpLm G.&WtI?T, TdStizRA was damaged by a 
torpedo from an onony aircraft on Januwy 17th. 

BON3 as the ncrvo center for General &der~on’s supply was the 
main point of Axi 6 air attack. Throughout Movenbcr rued December 
those were almost daily attac!cs; and on January 1st there was a con-
centrated daylight raid in which the cruiser AJfi was seriously dam, 
aged, and in which three merchant vessels were hit, though tho dpmagc 
to one of the latter was sup,>rficial. The next day the cnomy, in) 
~another daylight raid nchr-mis.sod the AJAX, without causing furt.hor 
dca.mngc, but struck four morchont vcssc1s, setting thorn afire and com-
pletely destroying two. Tho mineswecpor &T&M had her back broken 
and had to be boachcd. The situation was so serious that Admiral 
Cunningham wired : “Stick it out, 1 know you arc having an unpleasant 
time, but if our ships withdraw we are playing the enemy’s g;~wile. Im- 
proved dofensos are an the way.‘) 

opoxt to the Combined Chiefs of 
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ing hands on nil mailable French JL Kflp% by bringing nightand 

fighters in from the United Qwdon* he passive air defense in the 
ports had particularly improved. Ships and seLamcn of the .&,vy and 
Merchant Ibrine, port parties, and docks-operating porsonnol kopt up 
the essential work of supply under’ rcpcatcd cncmy attack. 
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My most serious concern in mid-January wasthe! French, General 
Giraud had proposed early in December that the French XIX Corps take 
over the defense of the critical high ridge which forms the Ivestern 
barrier of the coastal plain of Eastern TUNISIA, and we were happy to 
have such assistance as this from that corps, not only because our own 
forces wert3, at the time, very thin in the forward areas, but because 
of the inestimable moral value of alloting the French a definite sec-
tor of the front. Though it wits not safe to employ them in the valleys, 
where their lack of equipment made them peculiarly vulnerable to the 
enemy’s armor, we hoped they could defend. a mountainous region, where’ 
armor had less freedom of action. 

The massive Eastern Dorsal which begins with DJDE& MNSOUR, 
fifteen miles, Southwest of PONT DU FAHS, extends due South to PICHON, 
where an opening via FOKDOUK and PICHON provides connection between 
KAIROUA.~~in the coastal plain to the Xast with the OUSSZLTIA valley 
to the !Jest. Thence the dorsal ridge continues South in milder con-
tour tc the Southeast corner of TX’ISIA, with openings at PAID and 
IJlrnASSP * Here the French were alloted the honor to occupy a sector 
which was of crucial strategic importance in itself, and one which 
was the ohly link between General tlnderson’s First Army in the ITorth 
and General Fredendall’s United States II Corps which was established 
toward the South by mid-January. 

The centralized control of communications along this extended 
front was a vital matter, and although technically Allied Force 
Headquarters had complete executive control, actually British First 
Army Headquarters alone had the signal communications necessary to 
control the entire front* I therefore considered placing executive 
command of the whole TUXIS1A.X battle area in the hands of the Com-
mander ) First Army, only to discover that the French were unwilling 
to be subordinated to First Army control, Since J: was completely 
dependent on the good will of the Pronch, in order, to maintain a 
secure base in French NOR!EI AFRICA, I felt bound to take account of 
their scnsibilitios, an&, as Commander-in-Chief, Allied Porcc, 1 took 
personal command. of the battle area with a Command Post in the For-
ward area at CO1TSTBI\TTIND,where I could maintain close touch with all 
commanders and insure coordination of all ground and air forces, 

The most dangorous aspect of the French situation was their 
appalling lack of equipmontV which seriously affected both efficiency 
and morale. They were complctcly lacking in the types of wea-
pon needed to cope with German armor, and there was little we could 
do to supply their needs, because of the pressing urgency of our ’ 
own. Early in December I tried to muster enough anti-tank and light 
Flak weapons to supply a single French regiment, but 1 was unable to 
do even this much for Ehoir mcttosial and moral sup;?ort. Obviously 
we could not supply aircraft, but wo did select the twelve host 
French pilots to fly our own P-$0’~. hiany of the French were goorly
trained, and some, who had families rcsidcnt in the areas of TUNISXA 
under Gorman control, were of very doubtful. reliability, 132”dc-
scrtions occured in a Pne French Gonardls 
Barre and Juin cooper al Anderson and 
Goncral Fredcndall, a ary both Anderson 
and Predendall were prepare si s tancc po ssible , 

c mountain ridge from 



1 I 

FOBDOUX to DJEBEL FKIBINB, East of DJEBEL NANSOUR, but the ‘,stra 
situation in this entire area continued to give me gravo concor 

Late in December, before the United States 
in the South, WC loarncd that 
appreciation of our situation. 
full retreat from the victorious British Eighth Armyi‘and cvor since 
EL A.I&iiIB had developed a tendency “to look over his sho.uldcrn--as 
our Joint Intolligcncc Committee remarked--in the direction of TUNISIA, 
In a captured German document, dated December 16th, we found set 
forth Field lVlarshnl Rommel’s “Appreciation of Situation” which under-
lined all our woakonosses of communication and supply, stressed the 
conglomorato nature of our forces by a shrewd obsorvation that such a 
force "probably lacks cohesion and suffers from the inherent wcaknoss 
of an Allied Command”, and succinctly summarized our problem in the 
French sector: “Facing GAB% and SOUSSE are the elements of three 
French divisions, all ill equipped cand of doubtful morale. I1 

On the basis of these obsorvstions, Rommcl outlinod an ambitious 
scheme of strategy to capitalize on our wcakncsses. Ho pr0p09Oa, 
according to a stntomcnt that has been credited to him, to “hold the 
British Eighth Army in TRIPOLITAKIA, using the minimum force possible, 
ana with the balance of my available forces to attack and cut the 
enoq lines of communication in TUHISIA.l~ Be cnlculntod that two 
divisions could either hold the Eighth Arq or delay. its progross in 
a slow withdrawal, covered by liberal fighter cover CLllcl by the use 
of mincficldso & th the remainder of this force he proposed to 
advance on the Southern flank of our lines of communications, which 
he dcscribcd, cosroctly enough at that timo, as “not woll aLq,rded”; 
and, prooocding via GABES on the coast, he was to strike 1Jorthwcst 
into GAFSA and TEBESSA, with his ultimato objective our Mediterranean 
ports PHILIPPEVILLE and BOXE. If successful; his forces would thus 
have completely isolated the allied forces in T’mISfA. 

At ANFA, on January 15th, I discussed the problem of the French 
sector with the Combined Chiefs of Staff, pointing out that unless 
the French held firm, a serious situation was likely to develop, The 
very next day I had to abandon my own plan to cut the onemy’s lines 
of communication at SFAX and thcrcby to prevent a junction between 
Rommcl and van Arnim, I had done everything in my potvcr to provide 
assistance to the French, but only the Allied govornments could solve 
the problem of equipment and they, now, in the AKE’A Conference, 
dccidod directly that a comprehensive program for the equipment of 
the French Army should bo started immediately, A rearmament committee 
was promptly established, compased of American, British, &l French 
representatives; and a French General proceeded to WtiHI~TGTOlT to act 
as a link bctwocn the Committee and the American War Department, 

The program of entirely re-cquipl$ng the French Army was certain 
to require many months, and it wao not likely that the enemy would 
stay his hand meantime. ,EVbd befor@ the AiQU Confercncc wo had a 

sample of what was in store, On January 2nd; aft or air bombardment 
and artillery propnration, the enemy., operating from the XXROUAN 
axea, attacked the French positions at FOKCWJK, in Central TUNISIA, 
with 25 tanks and with lorry-borne infantry. The French garrison
was, surrounded and FOKDO~ was captured; but, although this action 
thrcatonod the PICHO1T gap into the OUSSELTIX valley behind the &stern 
Dorsal, the enemy did not exploit his suocess. 

At about tho same time, and for about two we&s tharcaftb”r, 
units of the British First Army renewed their activity in the area 
just JTorth of the French sector. The 6th Armored &vision mado a 
reconnaissance in force in the BOU in the valley just, 
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Northwest of the French positions on DJEBEL MaS 
t nnks . SupDorted by artillery, and encountering 
the First Ar cc as 
January 12th m=a. 

pJjp&y (-)FjpJJs th - FEBRUARY 2nd 

On January 18th, the enemy struck .at the junction point between 
the British and French sectors in the BOU ARADA - POET DU FAHS area* 
At 0800 hours in the morning, an,,enemy”battalion attacked in a South-
westerly direction from a point some five miles Northeast of BOU nlL113A. 
Simultaneously about 50 tanks approached BOU ARADA from the East, 
Both these initial attacks were repulsed, and the enemy withdrew 
Eastward after sustaining losses to both personnel and tanks. ~Cn the 
same day another attack developed. directly to the Southwest from 
POWT DU F&i3A; this was aimed at the gaD between DJEBEL N&NSOUR to 
the West, and the high mountain mass at the Eorthern end of the 
Eastern Dorsai. Once through the gap and past the reservoir, CUED 
KEBIR, the attack could flow Southwest of the Western Dorsal through 
the valley to ROB&& and thus isolate the French positions of DJZBEL 
CHIRICH and DJEBEL FKIRIEE, in the mountainous area to the East. By 
MOO hours on January 19th, the attack had broken into the French 
positions, and had adv,anced to a po2n.t about a mile Southwest of the 
reservoir OUED KBIR. The French in xcoiling from the attack were 
falling back ts a’ line AG XL KSXJB - NJ3 XL -4BOUB - DJEBEL SI SALEM - 
DJXBXL N@,NSCU Z’, 

North of i:'iXiEL i!iANSOTJR,in the BOU .AiUDA area -- the original’ 
area of the at taok--the British 6th Armored Division regrouped during 
January 18th and the following night, and detached one squadron of 
tanks and some artillery for support of the French, A battalion of 
the 1st Guards Brigade had already moved- into the ‘area, fiieantime, 
at the request of General Juin, who had joined General Barre’s Hoad-
quarters, an American reserve force had hoen provided at MAKTAR, 
Southwest of RaBAA, on the threatened liqe of attack, and Brigadier 
General Paul ii,, Robin&t had moved up from SXITLA in South Contra1 
TTJHI S IA with C.jni5n.t Command “13 I’, 

On the .mo- + &.&..ng of January 19th, the British 38th Infantry Brigade, 
supported by one Armored Regiment, attacked on the flank of the enemy 
drive, c1eaA.n~ the Uorth-South road from BOXJ ARADA to GGUBELLAT; and 
the 6th Armor~:~! Division advanced to NACRA, 9 miles east of BOU @&)A, 
on the road t3 the; enemy’s base of operations at POXI’ DU FAHS. From 
MACRA our artillery dominated the onomy lines of communication on the 
Southwest road from POUT DU X’A-33 toward ROBAA. 

nevertheless + the cncq drive from i’Ol$T DU F&IS penetrated far ’ 
down the valley and succeeded in joining two separate columns of tanks 
and lorry-born,,? infantry at ROB& Juin withdrew Westward to a line . 
DJi?BEL H&?A -. IXddiTA, and the British v Corps to the North conformed 
by withdrawing iis right flank Westward, south of tha high ground
botwoen BOU &%&DA. and EL &CUSSA, 

On the afternoon of January ZOth, another major attack developed
in the central mountainous sector where tho Eastern and the Western 
Zrorsal join, In the region the dominating feature, DJEBZE CHJ-RICH, 
controls the ontrao.co to the OUSSELTIA valley, which also runs South 
and Southwest b,.twoen the Eastern and Wostorn Dorsal, parallel to the 
valley where the cncmy controlled ROB.& The assault captured DJEBEL 
CSIRICH, and was followed up by an advance of 3,000 infantry, support& 
by tanks, down thc*vnlley, isolating the French positions in the 
Eastern Dorsal n Tn the valley the enemy turned onp of the main Prench .t 



positions at AUZOUSSE, 12 miles Morthcast of OUSSBLTIA, and 
during that night reached OUSSELTIA itself* I,* :;. i: $?“, +y ‘iaj ,q fib $“T, ix !J* 3 r 

( $pQ$,!$ *, f ,I L ‘!‘% Sk* 2 p ,jj $i 
The situation was somowhat rcstorcd by the ~ti~~~~~~~~~~,fl~~~~~~~~~~~ tr@V.NN 

tish V Corps in the ROBti aroa, and by tho dispatch‘kf “G&oral! 
Robinett Is force from EQKTti iato tho Southern ond of the OUSSELTIA 
valley; Pighting rcmaincd fluid throughout January 22st, but the 
6th Armored Division B the V Corps inflicted on the enemy heavy 
losses in both infantry and tanks. . During the next day, the 6th 
Armored was cstablishcd on the ROB~ZX?I DU FAHS road, and Goner-al 
Robinctt was moving up tho 0USSXiX.T.S valley. On January 23rd, the 
isolated French farces on the hi’gh grouncl to the East wcro able to 
extricate themselves under cover of Robin&t’s force and to take up 
new positions in tho hills to the South of the OUSSELTIsl-KWROROUAN 
road. M@iifitimo, 'two additional American forces were sent f oxward. 

24th Colonel Fechct moved I?orth from M&TAR with two,-n-.,-“~~.,~.,.,,~-~“~~~~~~,~.,‘~,~”..*_,u*-.l‘,,l
&se& ,_,,a.~~,~~_~~~~t~~~----~~~-~ and one Field Artillery battalion, 
and on the same day Colonel Stark with a similar force moved to 

a xcserve.CVSSE_ZCVI&mvider__*_l”.-_~l,,.-,.l.,“,,,r ,“. “,“SSF 
0ur gathering air forces gained their first cxtensivo oxpori-” ancc of air-ground support during this cngagomcnt; ~.though oneqy 

troops and vohiclos, in general, wcxc not sufficiontLy concentrated 
to provide daylight targets for heavy bombers, thcrc was increased 
scope for fighter-bomber activity, and from .January 18th to the end 
of the month there were almost daily sorties by escoxtod Hurricano-
bombers which attacked enemy vehicles, posi%ons, and bridges with 
considerable affect. 

By January 25th it bcccamc clear that the enemy’s attack had 
spent its force, and during the next day or two, our positions were 
stabilized. lfc controlled the entire Southern half of the’ OUSS%LTIA 
W%lley in its widest stretches, and our line ran *across the valley 
from DJEBXL RIllCiJ, about seven miles due East of OUSSELTIB, in a 
Northwesterly direction to DRET EL AGWIBX, at the cdga of the 
‘Western Dorsal* The enemy still controlled the high ground which 
dominates the I”iorthorn half of the valley, 

I anticipated further attacks. lfo estimated that, despite the 
success of our navnl and air attacks on enemy shipping at sea and in 

1 the harbors, the Axis was still getting ‘75 per cent of its xe-
quiremonts into TCXISIB, and we wore shortly to oncountor in F1:JD 
Pass the 2lst Panzer Division, which, according to the prisoners we 
had captured, had been withdrawn from Rommol in TUXISIa and had been 
at least partially ro-equipped at SPAX, I was certain that wo would 
have to face a continuous series of limited attacks, launched by the 
enemy in ardor to gain ground to the West, to push us as far as pos-
sible from the coastal plain, and to deny to us any possibility of 
interdicting his vital lines of communicstiolz in that m&on. 

?Joroover, my worst fears about the stability of the French 
lines had been r calized, and although some French detachments had 
fought magnificently, the raccnt operations had proved that the 
French had ncithor the equipment nor the morale to St&and u.> to enemy 
attacks, even in the mountainous terrain where enemy tanks had only 
limited facility for maneuver. The enemy hew that the soft spots 
along our front were in the 3’ranch lines which extended from FICI@N,
in the center, to PAID, in the South. 

I hoped to maintain our n in TWISIB, but I 
frankly faced tho possibilit ces might force us back 
as far ai SBEITW - FERIUA, 



I madc all possibl.c arrangements to meet the situation. Having 
visited Genera% Juin and Anderson I arbitrarily and without con-
sullzl,tion with Giraud placed the whole front under Anderson’s com-
mand. I was determined that if the French would not accept this 
decision I would act with British and United Statcs troo:ss only. 
However, when my action was reported to Giraud he made no objection 
and the arrangement was confirmed in writing on January 27th, The 
Order established the operational command of the Commendor, British 
First Army, over all United States, British, and French forces in 
TUiQSItl East of the line BOX%- CHOTT DJERID. Giraud also agreed to 
the rclicf of several French units by British and American forces, 
and preparations wcrc .made’ to send additional units to the forward 
areas as rapidly as possible. The United States 9th Infantry Division 
was to begin its move forward from ORAX about February 1st; we hoped 
to have the United Statos 34th Division concentrated in the forward 
area by Ecbruary 15th; and the British 25th Armored Brigade Erbu~ was 
to be concentrated similarly by February 28th, Finally, during the 
month of February, tho British 6th Armored Division, which had per- 
formed mangificiontly in the recent fighting, was sdleauha to be 
entirely ro-equipped with Sherman tanks. During all this period I 
continued rj;y frequent trips to the front; or to my own advanced Head-
quarters then located at COBST+XTIKE. The numbcr and complexity of 
problems at ALGIERS and in the forward areas sim-ely did not permit of 
divided nttontion, and I sent several mossagcs urging the eakly arrival 
of rilexandcr to take over the front. 

It was the transportation bottlcnock which, as usual, gave us 
the most difficulty, We stripped the United States 2nd Armored Div-
ision and the 3rd Infantry Division of their trucks to provide ad-
ddltional transport; but, although the situation improved daily, it 
was still a slow business, particularly for the very heavy overland 
movement of tanks and of other tracked vehicles which the new concen- 
trations in the forward area required. lie sent Chruchill and Sherman 
tanks as well as half-tracks forward by rail, but the number of trains 
each day was limited by a shortage of suitable flat cars and locomotives, 
and the number of tanks that could be loaded on each flat car was ro- 
strictod by the heavy grades in the mountain sections, six Churchills 
or’ eight Shermans ,, I In all, somo 500 tanks--Churchills and Shormans-- 
and 500 half-tracks were moved by rail from CASABLA1TCA,OIW?, ALGIERS 
and EONE during February and the early part of IJarch, 

Noantimo, before any of those moves could be completed, the French 
sector remained in grave danger; and, as a final precaution, I ordered 
General $;nderson to concentrate some of his mobile .forcos South of the 
First Army sector in readiness to counter any onomy move. Ny aim in 
this was to assure that the French would not bo unsupported in isolated 
positions. 

At 0730 hours on January 3Oth, the enemy attacked the French forces 
which held FAID pass in the Southern sector of the Eastern Dorsal where 
those forces screened the United States 1st Armored. Division in the 
area SBPITLA - GAFSA to the Vest, SuDDorted by between 60 and 70 tanks, 
the enemy force captured J’MD by 1900 hours and ms&e further ponetratians 

““to the South and Itest, although the Franch continued to hold the road 
‘unction at SIDI BOU ZID, a few miles litost of FBID. Xloments of the 

dnitcd States 1st Armored Division at SBEITLA were at once ordered East 
in support, Land’ tho same evening, Combat Command “An (one battalion of 

* medium tanks, one battalion of infantry, and one battalion of field 
artillery) and the 26th Combat Team (less two battalions at SBEI’PfLh) 

%ere within fifteen miles of SIDI BOU ZID, 

other elcmcnts of the 1st Armored Division wore ordered to re-
am on the Fran@ by &tacks Eastward from GaSQ the 
k 
.I 



attacks wore dircctcd against enemy positions at the Southern oxtronity 
of the Eastern Dorsal in the region of MAKN.ASSY. A small force *of 
axmox and infantry attacked SEKXD STtlTIOIT on the rail line about half 
way between GAPSA and MlAKlMXY, but they were contained by the enemy 
there as ho had been reinforced* Combat Command “C” moved Northeast ~~~~~ 
to cut the SIDI BOU ZID - MdXASSY road, and, having reached SIDI .,uyb$&~~’ a&@ *,BOU ZID on the afternoon of January Zlst, turned South towards M.dQffiSY,~~**+g~* ir” 

Isl.though our operations succeeded in holding the enemy from 
further gains, we were unable to regain tho ground that WC had lost. 
Combat Command “A” which attacked PAID on the morning of February lst, 
found both the Eastern and Western exits of the pass blo&ed by tanks 
and by infantry, as well as by artillery. The enemy’s artillery out-
rcznged oux own, and after continued clnd fruitless attacks the noxt 
day, the attack was broken off. On the same day, an nrncm~‘~ un& 
captured sBhm, but on Fob’ruTry 4th, because of our fnilurc to secure 
control of the key DFXS~S 4-0 the East and Xoxth, it evacuated its 
positions about this place and retired to GLE’SA 

As a result of the enelrEy offonsivcs from the middle of January 
ta the early days of Fcb ruary, our entire df?fenSfve barrier along
the &stern Dorsal had been soxiously weakonsd, and the arrival of 
Ronmel’s forces in Southern TULKISI~ made our situation even less 
SBCUXO * 

E&SS%RINEI-----I 

at dawn on February 14th, the cnemy launched a determined 
at tack from PAID in the direction SBEITLA - KASSXRINE, and made a 
subsidiary attack from MjixNIiSSY to the South. The eneqy forces in-
volved in these attacks were about the entire 2lst Panzer Division, 
which had previously been withdrawn f ron Ronmel’ s f oxces in TRIPO-
LITIQTIA, and half of the 10th Panzer Division, which, quite recently, 
had been re-oquippod in SF.& The immediate point of assault was the 
key road junction at SIDI 30UZID, a few miles due West of F&ID, where 
Combat Gom.:and “A” of the United States 1st Armored Division had taken 
up positions less than two WC&S previously cafter the failure of its 
eff oxts to retake IFAID Pass from the enerqr, 

The enemy first overran a battalion of armored artillery on the 
Eastern slopes of DJBBiXL LESSOUI$ near the road junction, five miles 
Northeast of SIDI BOU ZID, and by 0715 hours had occul$,ed the road 
‘junction its&F‘, with a force which included about 20 tanks, At about 
the same tine, our concentrations at SIDI BOU 2113 were nt*tackcd by 
dive-bombers, combat Command “A” Count ox-at tacked enoey forces South 
of DJEBDL KXSOUDB, and a violent battle of armor continued throughout 
the morning, After our forces hod suffer& heavy tank losses they broke 
off the engagement, and’rctirod to the Southwe,st. 

Throughout the remainder of that day, the stratggic highways and 
junction points in the quadrangle bounded by PAID - aknassy on the 
East, and SBX~TLA - GAP’S& on the West, swarmed with German armor and 
infantry. Additional infantry and tanks poured through the passes 
and deployed on a line SIDI BOU ZID - S%‘TT%D,About- 50 ta,nlrs with 
infantry flankad DJRBDL L3SSOUDA from the Worth and Vest, and advas 

’ ted on SIDI BOU ZID. 16 tanks wore roi)ortcd in the area of SDKXil fax 
to the South on the route MAKNASSY~ G&S-A, and during the day another 
detachment of 30 tanks was advancing on SIDI BOU ZID from the Southwest. 
By 1800 hours, this lattor force had reached OUED EL PEKKA, almost 
isolating SIDI BOU ZID, Here some ~q.~oxicnn detachments escaped just 
in time; a&o by 1800 hours another datr\chment of about 20 tanks had ” 
advanced due West to within sirf miles of SBEITLA itself. GA’SA, in 
the bxtreme Sputh which 0 danger of being cut off entirely 
was ovacuatcd that ovcni 



on FebruaryXth, Combat Commend ‘IAn and other elements of tha 
1st drmored,Division launched a counterattack from the SBEITU -
d~0~333 _ EL AIOUX area, aimed at SIDI BOU ZID, but they wcrc able only 
tcm~orarily to stem the Gcrmnn advance, and ng,ai.n only at heavy cost .+.,w~‘~~~. 
in armored onuipnent c During the afternoon, a small enemy column :t,? &d?~’ -.*..,7$.~’P~,c”;,;~,,‘~“&~..a&’entered Gfi’g; ind during the night of Eebrunry 15th-16th, our in- ~<y#Y,‘““?-..;.4&”fantry withdrew from DJEBEL LESSOUD&, in the North. It was necessary &‘..“’. 
for then to withdraw in order to escape complete encirclement, ‘and $& $‘. ,, . they were obliged to leave the bulk of their trnns:;)ort behind. The 
168th Infantry Regiment rcnainod completely isolated on DJ.EBEL KQIR& 

During February 16th, confused fighting continued East and 
Southeast of SBEITl& ‘and Combat Comr.land “Al1 suffered further heavy 
personnel casualties from dive-bombing. By this tint tho Unit& 
States II Corps had suffered serious losses in oqui-$ment: 98 modiun 
tanks, 57 half-trc$rs, 12 155 MM guns and 17 105 M4 guns. Such ~OSSOS 
ruled out the -possibility of further counterattacks to hold the enemy, 
much less to restore our strhtcgic position. 

The enemy drive not only isolated GaStl, which we had evacuated 
the Rrovious cvcning, but ondnngorcd the psotion of the French XIX 
Corps on the Eastern Dorsal, enclosing the OUSSELTId valley, which 
was now open to oncny thrust f ram the South. Tho @my Commandor 
thcroforo ordered withdrewal of all our forces to the high ground, 
beginning with the Wcstorn Dorsal at OUSSELTI& and running South via 
SBEITljl, I%SSE311TB, and FXX-QQ, The withdrawal to the new line was 
begun that evening, and was successfully comylcted on the morning of 
Fcbrunry 19 th, Tho night that the wi thdrnwal began, wc sustained a 
heavy enemy attack by moonlight against our positions at SB3ITLtl; 
this attack penetrated as far as the outskirts of the city. 

All the attacks on tho city were contained during the morning 
of %~IXEL~~ 17th, but during the ,aftcrnoon, the 1st rirmorcd Division 
withdrew taking up fresh nositions Southeast of TEBESSA, Combat 
Command Irkl” moved at this time into the hills to cover the SBIBA gap 
to the ITortheas t , on the route SBXITW - LE Km, The enemy quickly 
f 011ow0a up, occupying SBEITLA, ICASSERIRE, and THELEPTE by nightfall, 
and infiltrated into the hills towards KASSEBINE pass, Though the 
loss of THEIXPTE air field was a serious matter for us,’ we haK ‘managed 
to evacuate most of the planes and stores, and what we had not been 
able to got out wo had destroyed bcforo the cncmy could lay hands on 
thorn, 

Enemy concentrations threatened both FERIANA and KASSERIIdli; pass 
on February 18th, and on the following dray the pass Eorthwost of 
kiiSSE,IIiIE was attacked by approximately a battalion of infantry. The 
cncmey was hold, but on February 20th he renewed his attack and 
succeeded in caI$zring the pass* During the same two days we held all 
attacks on SBIBA, 

on February 21st, strong enemy forces dcbouched from ICKSSEBIiaE 
pass iti two columns, one of which struck West toward TEBESSA with 20 
tanks, and the other of which aimed Morth at TI&iW with 40 tanks. 
Combat Command lrBn of the 1st +Lrmorcd Division contained the TEBESSA 
thrust, but by cvcning tho other striking force had ponctrnted to 
within 10 miles of T&m whore it was engaged by artillery of the 26th 
amorod Brigade from the British 6th Arnorcd Division. The two enemy 
columns suffered a total loss of 18 tanks as a result of their encounters 
with Conbat Comswd “B” I and with the 26th Armored Brigade, respectively. 

By‘ February 22nd, the enemy off ensivc, having reached its flood 
tide without having branched the barriers which protcctod our lines of I _, ” 
communication to the Nort ~ - LE K-u?, began .. 



I 

The enemy armored thrusts' against both TEBESSA and steadily to ebb. 

THALA, which were renewed in considerable strength on this day, were 
held after heavy fighting. Moreover, two British squadrons of 
Churchill tanks had arrived in the SBIBA area to protect theNorthern 
approach to THALA, and in their 
troyed four of them for the loss of one. 
cessful patrol, Combat Command !Bn 
quantities of small arms and equipment. 

During the early phases of the engagement we had been much ham- 
pered by weather conditions which prevented continuous air operations, 
but during the decisive period of the struggle d:'2 were able to strike 
telling blows with our air power. The brunt of the air defense #fell 
on SII Air Support Cornman<, but other elements of our i:ir forces gave 
a coordinated support which demonstrated the effectiveness of two 
newly created organizations, Northwest Africczn Air Force, and Medit- 
erranean Air Command. Indeed, our Air Force was reorg‘anized on Feh-
ruary 19th precisely in the midst of the KASSERINE battle, as it will 
separately be described in the following section of this report, and 
some of the results of this reorganization were immediately apparent 
at KASSERINE. For instance, notably at this time, a new Strategic Com-
mand of the NAAF and a squadron of Burricsne-bombers reinforced XII Air 
Sup;>ort Command, and maintained a steady assault on German Troops, armor, 
and supply lines; and simultaneously Western Desert Air Force's diversion-
ary attacks in the South pinnod down the German Air Force in that area. 

Early on the morning of February 23rd, the enemy began to with-
\,? 

* 
draw toward KASSERINE under the heavy izassure of our armor which was

,..8.;*0 ,-now strongly sup?orted:.,by: air, During tha;t,night, the' pass was shelled 
by our 155 MM guns and was bombed by our aircraft. Leading elements of 
Combat Commsnd trBlt anil the 26th Armored Brigade, followed up the mith-
drawal closely; ani, by nightfall on February 24th, they'were on&y 
five miles worthwest of the pass. At dawn the following dsya9 the 
16th Regimental Combat Team, supported by a battalion of medium tanks, 
the %&!+th Tank Destroyer Battalion, and two companies of the 6Qlst 
Tank Destroyer Bnttslion, launched a successful attac? on the mass 
directly from the West. In proceeding thus these forces established 
contact with the 26th Armored Brigade. At noon on the 25th, the 26th 
Armored, followed by Com$at'Command "B'l, advanced through the pass. 
By evening they had reached the outskirts of the city of PASSERINE, 
on the Northwest. Our forces n.lso at that time advanced South from 
SBIBA, and operated patrols hetwaen ten and fifteen miles South of 
the town. 

Throughout these advances, we encountered mines and demolitions 
on such a scale as to suggest virtually a new weapon in warfare, and, 
as a result, our progress was delayed and contact with the enemy lost, 

On February 26th, our positions in the KASSERINE pass area were 
consolidated, and the exacting work'of clearing the mineficlds went 
on while the enemy withdrew to the general line BADJEB EL AIOUN-SIDI 
BOU ZID - GAFSA. 

Whatever Rommel's original intentions may have been, or however 
much larger scope they may have encompassed as a result of his initial 
success, he had clearly failed in his objectives, and this in spite 
of the piece meal nature of the early resistance offered, particularly 

armoron the part of the very considerable we had in the affected area. 
If, as I originally supposed, he aimed merely to push us back from the 
coastal plain, in order to protect his own lines of communication, his 
uZtimato line was not enough farther advanced beyond his original 
positions to prove worth t larly because, instead of ,' 

ook,over his shoulder in ', 
as it approached 



‘,,’
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MARETH. If, after his original break-thrblug$j.'he, t’hought he,~ould 

ex??loit as far as LE KEF and seriously threaten our lines of Com-
munication, that very quickly proved to he beyond his s$$ngth. If 
he intended merely a spoiling attack to inflict m~aximum/&mage+on 
our equipment, he had certainly inflicted serious vroun&$~$&h&,,~;~ .: 
however affecting our strength more thcan temporarily. In ~&&&& b.A,ir;, :4 ;t :, ,,, ,&, 7 4: 4 4 ,,$ ,!: 

Q&$,:+$,,his sands were running out, and the turn of the tide at KASSEl%I@E "$: <i $ #;~~+~~s 
proved actually to be the turn of the tile in ~111 of TUNISIA as well. "QYi$,$~~~~~~ 

~;e:~.:
AIR COMMAND MEDITERRANEAN AND NORTmST Ai%ICfLN AIR FORCE 

The junction of van Arnim and aommelJ and the ap~ronch of the 
British Eighth Army to the MARETH Line, fused two separate theaters 
of war into one; and it imposecl upon me the necessity of carrying 
through an extensive reorganization to achieve a unified command in 
our land, sea, and air forces. In January, the ANFA Conference had 
agreed that such a rcorganizatinn as I have just mentioned should 
take place once this stage of the campaign had been reached, and all. 
the necessary preparations had been made meantime, 

The first of the reorganizations to become effective ws that 
of the air forces, v;ith the creation of Mediterranean Air Command 

; on February l?th, under Air Chief Marshal Sir Arthur 3'. Tedder. Air 
I Vic&Marsha.l H,E.P. biggleaaorth was named as Deputy under Air Chief 

Marshal Tedder, and Brigadier General Howard A, Craig as Chief of 
lStaff The new air command established a unified control over all 

Alliar! Air Forces --- French, British and American - that were based 
in the MIDDLE EAST, NORTH&'EST AFRICA, and MALTA; and it proved an 
effective instrument for planning, and for the coordination with a 
minimum of delay of large -scale operations in widely separated areas. 
The organization of MIDDLE EAST Fommand remained, but MALTA was de-
tached from its jurisdiction, 3.nd assigned directly to the new Air 
Commander-in-Chief, Mediterranean.I 

Under MAC the Northwest African .hir Force was formed to unify 
the diverse activities of the various elemehts comprising within the 
combat area btestern Desert Air Force of the Midc'ilc East, the British 
Eastern Air Command, and the United States Twelfth Air Force. Its 
primary task wzs to drive the enemy air force from tho sky, and then 

"to nttzck his land and sea forces. Lieutenant Gsnarrzl Carl Spnatz 
was established as commander with his headquarters at CONSTA1JTINE, 
and Air Vice Marshall J.M. Robb was appointcC! as his Deputy. 

NAAF was composed of three se;oarnte'combat elements--Strategic 
Air Force, Tactical dir Force, and Coastal Air Force. General 
Doolittle, of Strategic Air Force, commanded the heavy and medium 
bombers whose s;?ecial mission was the destruction of strategic tar-
gets--enemy naval and air bases, communications and convoysI Air 
Marshal Sir .Arthur Coningham commanded Tactical Air Force, consisting 
of fighter, fighter-bomber, light bomber ani'i reconnaissance squad-
rons, and assembled from 242 Groups XII Air Support Command, Tactical 
Bomber Force and Nestern Desert Air Force. His particular mission 

close (*, 1/ ",I, of ground tr?op,s, Fin- xce Marshal Sir,I.j,"lI" supportwas the II%, /I....C...l,.*.
i Hugh P. Lloyd comrznded'the new'%oastal Air Force, composed of XII 

Fighter Command, and of certain RAF elements from Eastern Air"*'~dmmati‘d 
with the task of defending our ports and oonvoys, of conducting con-
tinual reconnaissance, and of carrying out both shipping sweeps and' 
anti-submarine pa.trols, 

NAAF maintained afiditional formations whose functions, ‘though 
hss dramatic, were no less important, because they provided the 
essential services which enabled the combat formations to perform 
their missions. Phztogrnphrl-c n-
valuable data for the guidance 



forces; Training Cammcznclapplie2 the final edge of Keenness to cre\?s 
before they undertook combnt missions; and Troo;! Carrier Command not 
merely ferried freight Lmc~ cssentinl sqylios, but directly entered &' iai\

.*,I: .:I,', combat service in towing gliders and carrying airborne tr30P:s and “&< "‘*',*'p' *.,;:;ryparatrao~ers. Finally, Air Service Command a(lministered the Vast 6&.;.,~.~~:,V 
organization of service and supply, including all essential mnterinls 
fdr the service and equt,Tment of aircraft, 6nd for the constrcction 
and maintenance of airfields. 

, The new administrative and operation:il organization success- J&j"' r.S 
fully solved one of the basic :Jroblsms of modern w;.rfare--how to 
a~~$y air poser most effectivaly to the sup;.~~rt of land operations. ~~~~,~~ 

$2'">j,*,$$q"'"
Direct support of ground troo.:Js is naturally the meth;!L': preferred i;.:h. 4% 0’ 3’ / i by tha immediate military c:7mnander concerned, but this needs to be * /,*&$xw' 
suF$ementcd by o.ssnults on the enemy's bases, on his lines of com- :j,,#+; i
munications, and. on his f;lctories, nhich are beyond tho immediate * r-r 
range of the locril com;l:,and.ar's vision, ' '-w 

The problem in n given o;:eration is further com@ic:~ted by the 
com;>sting demands of $n<ividual, commcvlCers on c f>r-flui?g battle 
front, each of whom wou%$ naturally like to h,q.ve at his,c?is,;?osal aome 
segment of the air forces f,r his ocn exclusive use. To a large 
extent in our experiencc'the creation of separate Strategic and. Tat- 
ticiil forces resolved the conflict between tho immls?iate needs of the 
commander for direct air su13port, and tha equally com;?ell.ing nec-
essity of knocking out the enemy's wtlr ~>,ot~nti.& far behind the lines; 
but, perhaps, the greatest advantage df CjUr new ijrganization ws its 
flexibility. Aircraft of thg different combat formations could be 
fused in a single mission as the need arose, and a.8 a result the . 
local comm,ander had for c?irect supi>ort the comfiined weight of the 
Strntegic and Tactical forces when h$ most needed it. 

\Yhereas the Strategic and Tactical commands boordinated their 
missions primarily with the operations of ground forces, Coastal 
Air Force maintained close ties with the Navy in the %estcm Mediter-
rcznean. It controlled air defense, sea-air reconnaissance, anti-
submarine air operations, protection of shii3,:iing against air attack, 
cr;asta.l shipping strikes, and air-sea rescue. A jcint Navy-Coastal 
Operations RQDrn was established in ALGIERS; and there'rjfere coordinated 
here the activities of C:JW~,~ and Nuva.1 patrols, and of anti-submarine 
and reconnaissance activities. Our Navy-Coastal c:rganixntion.fre-
quently called on the Strategic Command for bombers to r:.ttock enemy 
convays, and Strategic C3mmLanCalso caoj?eruted in the protection of 
our own convoys 137 its attacks on onemy ports and o.irficlds; but, fcr 
the most part, Navy and Ccnatnl utilized their OK~ forces, Torpedo-
carrying Beaufighters attacked submarines; and every sector of the 
coast m;zi.nti:incd its dry and night fighter forces.faF'4he"protection 
of Allied convoys. Coastal and Navy fighters together ruled the 
Western Mediterranean. 

CO,MK;?NDER-I&-GRIEFMEDITERRQ?EBN 

‘February 20, the dr:y following the creation of Mediterranean 
Arnbmd Northwest African Air Force, I announced similar 

changes in the organization :)f naval command in the Mediterranean, in 
order to achieve a greater concentration of authority. Admiral of 
the Fleet Sir Andrew B, Cunningham became Commander-in-Chief, , ': 
Mediterr,ane:sn. .-

The title itself v:as traditional, but the actual character of 
the commsnd had altered with the turn of the tic?e of war in the Med-
iterrane<zn, Until four mont:hs - to the North Africlln landings, 

ad been Comm hief, Mediterr=:nenn, control-



r 

ling snly the Eastern half 2f the Mediterranean, and at the time 
it had been a common saying that the slender force of 'cruisers and 
destroyers based cn ALEXANDRIA maintained their ;jrecaricus hold 
against the vastly superior pntential of the Italian fleet, solely ! 
by virtue of the indomitable will and prestige of tha Aidmiral, In 
July, l942, Admiral Cunningham relinquished his ;>cst to Admiral Sir 
Henry H. Harwood, and proceeded to WASHINGTONwhere he ;>artici.;Jated 
in the Tlanning of the TORCH operation which was to alter the balanc 
of power in the Mediterranean. On January 21st, 1943, he was pro- 
moted from the rank of Admiral to'be Admiral of the Fleet, and when 
a month later, he resumed the traditional title ,>f Commander-in-Chief, 
Mediterranean, it was to confirm and to extend his authority over 
what had become the decisive theater 3.f oiJeration. 

Admiral Cunningham retained command. of the original TORCH area 
which was now extended Eastward to a line drawn from the TUNISIAN-
TRIPOLITANIAN boundary to Latitude 35" North - Longitude 16c East, 
and thence to CAP% SPXRTIVENTO in Italy. Admiral Harnood relinquished 
his title as Commander-in-Chief, Mediterranean, to assume that of 
Commander-&n-Chief, Levant, the new designation for his existing 
command in the Eastern Mediterranean. It required no ex$icit :'ir-
ective to ensure complete harmcny between the tlz-o commands in all 
matters relating to the cocrdinatisn tif naval msvements and td the 
distributicn of naval forces between them. 

Within t‘ne new boundaries of Admiral Cunningham's immediate 
command lay MALTA, which had survivei3 two years tif incessant Axis 
air attack from Sicilian bases, less than 60 miles away, and which 
WB now to become *an increasingly effective naval and air base for 
offensive action during the TUNISIAN campaign, The services of 
MALTA's air forces in striking at Axis communications were matched 
by the attacks of MALTA's destroyers and of the 10th Submarine Flotilla 
upon the enemy's shipping. Just as the demands of the new strategic 
situation created by the junction of Rommel and von Arnim, and by 
the arrival of the Eighth Army at the MARETH Line, 13fcta.W. the sub-
ordination of MALTA's air command to the supreme direction of 
Mediterranean Air Command, so it was sound principle to transfer 
MALTA's naval command from the jurisdiction of Comma.nder-in-Chief, 
Levant, to that of Commander-in-Chief, Mediterrnnean, 

MALTA1s fighting forces thus became part ef the vast Allied 
Force in the Western Mediterranean, but we were not yet in a position 
to supply these forces nor to supply the gallant population who served 
the needs of the forces. So long as the Axis could maintain its air 
strength over "Bomo Alley" in the Sicilian Narrows, we could scarcely 
rish the attempt to send canvoys through from the Western Mediterrean. 
Although we had a battle fleet based on GIl$ALTAR, which might have 
been used for their escort, we kept the battleships and aircraft 
carrier of Force vHfi chiefly at GIBULTAR and ORAN, with frequent 
sweeps towards the BALLEARICS and an occasional visit to ALGIERS, 
because we did not intend to risk them in the narrow seas in range 
of land-based aircraft, unless there was a prospect of ccntact with 
the Italian battlefleet--a prospect which we knew the Italians were 
disinclined to face. 

Under these circumstances, it was agreed that the supply of 
MALTA should continus.to be the'responsibility of the Commander-
in-Chief, Levant. During March two convoys that reached MALTA from 
ALEXANDRIA, unloaded 28,000 tons of general cargo and. 7,600 tons of 
furnace fuel; and the Lev-ant convoys continued to supply MALTA 
during April, until all available destroyers were mustered to throw 

'a cordon round the Axis forces trapped< , CAP BON peninsula, 
#% q 
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ring in TUNISIA had been sketched out a month earlier, and had g&t;'"".,;, 
,been np~roved by the ANFA Conference. General the Honorabl; Sir b$f&,:i:"x; 
Harold R. L. G. Alexander, Commander-in-Chief MIDDLE EAST, end I ~~~~~V,;i,:I,.,,,, 
maintained close contact as the British Eighth Army pursued .&oJ * 

8"' Rommel through TRIPOLITBNIA, and we were agreed that at sr!time to 4: ,.k 9': 
be determined after the Eighth Army had crossed the TUNISIAN border, :y #-. 
it should pass frsm MIDDLE EAST commandto the Allide Force under %,.p .F,

.*~;p,#uV'
my comm&and;that General Alexander should become my deputy; and itr...".;i"'iiy, 
that his primary task should be directly to comm<andthe Allied 3 

Force on the TUNISIAN front, with the assistance of a smzll hoad-
quarters staff of his own, provided from MIDDLE EAST. Thus on 
February 2Cth, General Alexander boca.meDeputy Commander-in-Chief, 
Allied Force, =sndCsmmandar-in-Chiaf, 18th Army Group, composed 
of the British First and Eighth kcmies, the United States II Ccrps, 
and the French XIX Corps. 

The reorganizntisn which resulted from the f'>rmstion of the 
l&h Army Group made little difference to the system of sup;:~ly, 
or to the basic distribution of responsibility for sui!ply main-
tenance, because, in conformity with the arrangements that had 
been sketched out in Jnnuary, the MIDDLE EAST ci)mmandcontinued 
to be responsible for tho sup$Ly >>f the British Eighth Army. The 

yo~~~...,c7,~~nizati,3n c?i;!, h:jwevor, g:reqtly facilitate the 
1 .cf:~ntroi"l;7Fh!ZYY%o ,,,.~~;~~~,i;.,.,c4l~~~la...;n;i..~~~er~~.t;~~~~~~~~~~~~,~'

hj.gh"'i$i&l .~..ll_.,_l"l-.,_,the esteLlfj~~$~ijj~&& p,-icJrities to corresi>onfL 1:ith the 
operational situation, Arny Group Headquarters included a small 
administrative staff, with no executive autjlority, but \\ith ad-
visory functions of the utm::)st im~iir~tance. It advised the Commander-

in-C.hief, 18th Army Group, 3n logistical factors affecting his 
operational plans; and it interpreted his docisizns, ,insofar as they 
affected supply, to the executive authorities at Allied Force 
Hendquartsrs, %nd to the Commanding General, Servicesof Supply,, 
This improved coordination and control gxveqthat greater flexibility 
tn the sup~~ly system which later proved invaluable in facilitating 
the rapid transfer of fsrmations inside the British First Army, 
and from the Eighth Army t:J the First Army. 

Meantime the most immediate task confronting Gsneral Alexander 
was the reorganization of the elements composing his new command. 
Hitherto our units had of necessity been sent forward piecemeal to 

alce position in a shifting front, and the resulting confusion had 
Ten increased by the hasty improvisation of ad hoc battle groups 

to meet the demands of a rapidly changing situation. Under the 
circumstances it had been impossible to avoid the separation fnf 
units from their parent commands, and troo 1s of all three nation-
alities had become intermingled, lexcl.nder's first order 
regrgaped the TUNISIAN forces and-'-.-"--.L"""-‘-",...d...i. .,-,.(",*"I,-_....I_,",,,...A c&tacmriga&s, 

Fgiments, cano combat teams to their original formations. He divided 
the battle area into three national sectors: into those cf the 
British First Army in the North; of the French XIX Corps in the center; 
and the United States II corps towards the South, The-British Eighth 
Army'remained an advancing force in the zone of Jparations to the 
Southeast, At the .same time, General Alex,ander made provision for 
a general reserve to be administered by the newly arrived BritiSh 
XX Corps Headquarters with Lieutenrant General J. T, Cracker in 

tion of the x nged considerably under 
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, CONCLUDINGPHASES 

The effectiveness of our reorganization was at once put to 
the test by a carefully coordinated Axis strategy which was 
designed to prevent the development of our own. The Axis held EL 
strong defensive barrier, with all the advantage of interior lines 
of communication, from the MARETH Line in the South along the 
Eastern Dorsal Northward to the dominating features which controlled 
'entrance to the plains .):? '.WNIS and BfZERTE. So long as the British 
Eighth A:my remained halted East of the MARETH Line, our forces 
could not close the ring, and it was obviously the enemy's purpose 
to keep it open by a series of attacks at the Northern and Southern 
ends of the line, and so to defeat our forces in detail. 

KASSERINE had been a foretaste of what was to come, and cer-
tainly one of its purposes had been to keep the Eighth Army isolated 
in front of the MARETH Line. Although Rommel had withdrawn Eastward 
from KASSERINE by February 25th, he still held the Eastern Dorsal 
which effectively barred our access to the coastal plain, and he had 
sent the 21st Panzer Division, and half of the 10th Panzer Division, 
to the GABES-MARETHarea to prepare his attack on the Eighth Army,
On the day following the KASSERINEtithdrawal von Arnim launched a 
powerful diversionary attack on the British Corps sector in the_. ._^ -
North, timing the attack to catch our newly coordinated X'orces Zn 
the midst of the regrouping ordered by General Alexander as Commander 
of 18th Army Group. British V Corps had just been weakened by the 
sorting tiut of American units to be sent to the Southern Sector of 
the front, and the British First Army had had to improvise IrY Divisions" 
to hold the BOU ARADA sect? in the threatened area. 

The objectives of the offensive were MEDJEZ EL BAB and BWA, 
the former our chief offensive outpost in the MEDJERDA Valley, and 
the latter our most important communication center in that area. 
Both BEJ'A and MEDJES EL BAB held, but by the middle of March Axis 
forces had made penetrations bothNorth and South which left MEWEZ 
EL BAB in a dangerously exposed salient. In the North the enemy 
captured SEDJENANE, and was stopped only at DJEBEL ABIOD; south of , . 
MEDJEZ, although BOU ARADA held, he penetrated to 'the vicinity of 
EL AROUSSA, 

I. 
During this crisis the new organization of the air forces 

proved its worth. The weather was still rainy, and the Germans still 
held the advantage of nearby all-weather airfields. Their dive-bombers 
were an important factor in the isolation and virtual extinction of 
the'2nd/%h Sherwood Foresters in the vicinity'of DJEBEL ABIOD on 
March 17th. But 242 Group of Tactical Air Force extended itself to 
the utmost to strafe any moving target and carried out near1 
sorties during the period, 

On March 28th the British 46th Division counter-attacked, re-
capturing SEDJEANANEon March 30th and penetrating rapidly beyond to 
CAP SERRAT. The enemy had already withdrawn from the EL'AROUSSA 
area under attack by the British 1st Guards Brigade, and by a flying 
column from the 78th Divisions; and, by the end of the month, the 
situation in the North had been restored, The offensive had gained 
von Arnim only limited and temporary successes at excessive cost in 
armor--about 30 tanks-- at a time when his available supply had al- 
ready been curtailed in order to supply Rommel in the South, 

On March 6th, at the height of von Arnimvs diversion, Rommel 
launched an assault in force on MEDENINE, about 20 miles South of 
MARETH. Rommel, addressing his troops on this occasion before:.the 
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battle, told them that uts outcome aould determine nhethor .the 
Afrikn Korps could retain TUNISIAN bridgehead. By the evening 
of March 7th his attack ha2 been crushhzd by the Eighth Army which ,;.":* 5*!dwH 
ds~troyad 52 of his tanks ohile losing none of its own, 'f~,;g.i+

"<":y,p:.
&:?;;; .,y ., 

By the middle of March the Axis had definitely lost the in- ,f?;.,:L::y,)j;"#. 
itiative in TUNISIA. N& anlg had the offensive in the North and *-.;a~t& 

:;::ac?M:in the South proved costly nnd fruitless, but they had thinned out 1: 
the enemy forces in the center. Early in March :>atrols zf the United :a$:$:'-%,..,..hGStates 34th Division, pushing East from the region of SBIBA, dis- J"., p; ?F ".hr..!';,.,.. .* ccvered that the PICHON gq in the Eastern Rorsal V&s lightly held; s.*;$‘I,* $,P ;h-, .and on March 5th o strong reconnaissCLnca force v;ith some tnnks UC-. ',<:$d 4 
cqhxl the tovln tarqorarily. Although this force su’bsqtdently \qith- +'X~?Z~~+~Y!~::;$"~!

Fdrew under pressure.of Axis forces that were holding the heights 
.,?::.i,:,:::;.G'North and South of the gap, it was not long before the United States .%i"i , I;; -: 5 /

II Coqs was rendy to exploit enemy wen?.aess at the Southern cxtrem- .:,:V,,.,,V.; 
ity of the Dorso.1, where Rommel was relying mainly on the Italian I.,,,~-:,Wa& 
&ntaure Division for the defent;e of the GAFSA area. 

The United States II Cos+@l nttack was in accord with General 
Alexander's strategy to ;7repare the way for Gensro.1 Xontgomeryls 
assault, with the Eighth Army, u~)on the MALRETHLine, and it marked 
the beginning of u series of highly coordinated offensives designed 
to extinguish the Axis bridgahea? in TUNISIA. To Major General 
George S, Patton, Jr., QS II Coqs Commander, was assigned tho mission 
of o,FerLtting against the right fl,ank 2nd against the lines of com-
munication of the Axis forces in Southern TUNISIA. XL was his ?urgose 
to draw off Rommel's reserves from the MARETH Line, and to secure ad-
vanced airfields from which to iaintnin strong o.ir su;?::>ort over the 
MARETH -GABES area.. 

Reserve supplies, accumulated during January for ttie SFAX pro- 
ject, which never materialized, had been stsadily augmented during 
February and March for the srqqlort of United Ststes II Corps,and 
the capacity of the entire tranqiort system serving the area. had 
meantime been grently increased. The United States 727th Railroad 
Opsrating Battalion took OVCT management of the Narrow gauge reilway, 
2nd the imi20rt of United States locomotives ant" rolling stock made 
intensive operfition ;Qossible. At the same time II: Coqs had been 
provided with increzssd resources in truck battalions, Thus, 
logistical support of General Patton's offensive was much better 
provided for than had been the case in our criginal SFAX project. 
It was o.n important part of the United States II Coq3s mission that 
it should set up out of its own resources Al forward~maintcnsncc con-
ter for the suy:-Q of the Eighth Army's mobile forces whan they had 
breached the MARETH Line. 

On March 17th the attack began, an6 by March 23rd United States 
II Cor;a had occupied GAFSA, EL GUETTAR and MAKNASSY, advancing to n 
line that was 10 miles South of BOU HAMRAN. Here enemy resistance 
stiffened, making further progress impossible without considerable 
reinforcement, and on this line the Corps front stabilized,. But ia 
the last ten days of March this pressure on Rammel's flank was re- 
inforcRd by the $astward push of the French Southern Algeria Force 
along 1h? %u+.&rn edge of the GHOTT WERID and thereupon the enemy 
was clscrud from the rcgion,of NEFZOUA, East of tho large CHOTT, end 
was cqelled from the towns of SABRIA, DOW, ad KEBILL, on the road 
to GABES, 

All elements of the riew Northwe 
in the c'levelo~~~ing Allied affensiv 
clear the wng for the cqture of 
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Tactical Bomber FGrce attached Axis airfields at TEBAGA an& GABES; 
and Strategic Air Force delivered maximum weight attacks during the 
following tVi'io days. At ths same time ;;)rnctically all the fighter 
and fighter-bomber squadrons and 3 light bomber wing of Western 
Desert Air Force --now ;sart of Tactical Air Force--moved up in close 
su!:,>ort of the Eighth Army in the MEDENTINE - BEN GARD3JE area. In-
deed, s;me of the fighter-bomber squadrons were based within 12 , 
miles of the front line. bhen Montgomery begen his offensive 
against the MARETH Line on the night of March 20th - 23st, the ob-
ject of interdicting use of the air to the enemy had been almost .completely achieved. 

After ten days of powerful frontal assaults and after a brillianb':~;;~..z;i: 
.A, ' outflanking maneuver that was executed by the New ZealpAd Corps-- .;y,p;..tw2;;:,w

in all of which our forces were covered by overwhelming air su~~?ort-~'!~'~~";iil 
the MARETH positions were breached and turned. By March 30th advanc~+~&~ 
units from both the mnin body of the Eighth Army, and from the New i P~wq~~ 
Zealand Corps joined forces North of GABES, and reports from air re-
connaissance and from ground ;>ntrols indicated that Rommel WCS 
hastily preparing a new line of defense from the coast along the 
swollen NADI AKARIT 'i?estward to the hills of WEBFL ZEMLET EL BEIDA. 
Here the Afrika Korps was confined to its narrowest front, ‘and its 

right flank was threatened by the United States II Cercps Gositions 
at MAKNASSY, EL GUETTAR, and GAPSA. 

As the ring begnn to close, General Alexander was able to co-
ordinate the attacks of the British Eighth ‘and First Armies, and of 
the United States II Corps ever more closely. On A;!ril 6th, the 
Eighth Army forced the AKARIT positions, ,snd Rommel's forces withdrew 
Northward that night, abandoning much equi,rment and many Frisoners. 
In the afternoon of the same day, forward patrols of the Eighth Army 
and of the United States II Corps joined in the region of OUED EL 
ZITOUN, and a ccmplete collapse of the AKARIT line forced the with-
drawal of Axis forces fs.cing the United Ststes II Cor;>S positions 
near EL GUETTAR and MAKNASSY. 

*< On R2ri.l 7th General Alexander ordered British First Army's 
IX CoriJs-rto which he attached the United States 34th Infantry 
Division--to clear the FONDOUK gap in the Eastern Dorsal, and to 
capture KAIROUAN, the main communications center in the bulge of 
the coastal plain. He hoped in this way to out Romaol~s line..of. 
retreat. The IX Corps o.tttu9ced on @ril 8th; and, on the morning of 
A#1 llth, after it had engaged in a series of heavy battles some 
of which involved both inf:mtry ‘and armor, some of its advance units 
entered KAIROURN. Here they made junction on the same day with the 
X corps from Eighth Army, which, of course, was advancing from the 
South. 

Rommel for all his losses had not yet bean trapped. A handicap 
in this action was the lack of troops on the part of the 34th Divi-
sion, It had been used stendily, for m,tny weeks, in small detachments 

guarding the lines of communication. Nevertheless, being the only 
.United States troops at hand, it was used in the hope of assisting 

to make a quick break-through.
> 

In the pursuit up the coast, land, sea, arrd air elements com-
bined in driving the enemy from his i?orts and airdromes, By April 
7th he had lost most of his forward airdromes, and on A~rj.1 10th 
combined air <arid ground attack drove him from the port of SFAX, mhich 
had been badly damaged by our own attacks, and which bad had its channel 
completely blocked. In a short time the port was sufficiently
repaired to *admit Tank'Landing Craft,. And by April 13th, it was en-



tirely clear. The first convay.from TRIPOLI arrived the next day 
with supplies for the Eighth Army, and by the end of the month, in 
SFAX, more than 14,000 tons df cargo had been discharged. At SOUSSE 

7ort facilities were less seriouslywhich was occupied on April 12th, I 
damaged, although the harbr was congested with sunken wrecks and 
though the entrance was partly blocked. During the next ten da;ys 
(A:Jril 12- 22nd) SOUSSE was ;?,re?ared a s an advan.oc sl;riking base for 
motor tQr;>edo boats, and by &.'51 28th these lfLigh+n Cirasta.1 Craft" ,@&J::~?~"'."~#q&~Y r: made their first dtiylight steep of the TUNISIAN coaqt, attacking !"-&~e~.,,w.<::,r*dJminesweazers, destroyers, and a merchantman, as dell as aircraft .rSnS*:*tFw'yqrr" on the beaches. Admiral Cunningham sent them a meSsage .$raising .: ;p;rAr., $y; * ,d 
the f'excellent work of the Coastal Porcesl' nnd assuring them that ~;~,rPBIC"?,
they were "contributing greatly to the difficulties of the enemy tQkW,&a ,Iand to the advance of our armies in TUNISIA." i&"'-.+1.; 

:,&Y, ,&?.r: 
During this same geriod, as the Axis made increasing efforts to"4'5i "' &" ,,Jiv .'Jreinforce its weakening garrison in TUNISIA, the air ear against 4.y * 4;'v';;.,.-&.;:l(enemy communications and sup;~ly bLncsme systematic c,nd. d~~vastnting. '",.,";y:&': 

Already in that time, according ti; a February rei,ort :.,f Brigadier ,~:4~~~.;:,:.,J 
3: i.

;General Barwell R. Legge, the United States Military Attache in i'
?"! !.J 1 ,P*$,. 

BERN, conservative elaments of the German General Staff regarded
the German !linvestment" in the TUNISIAN bridgehead as excessive; 
but A determination to h;:ld it led to increasing wmmitments during 
the next tw!o months, After Rbmmel's retreat from the M3HETH Line, 
the Axis air transport shuttle service to TUNISIA reached its 
height, rising from an average c;f a little zver 100 sorties ;;Jer day 
to n ponk c.f nearly 250. But Strategic Air Force directly devised 
the 'lFlaxtt ,>lan for its su;>ressi;.;n; a.nd betwsen flljri.1 5s;~ and 
Airi. 22nd the details of the ;)lsn were carried out with ;?recision 
by Strategic and Tactical combined. Simultaneously, bor:b.ing attacks 
were made on the‘mnin transport landing grounds in SICIXP, ITALY 
and NORTH AFRICd, P-38 fighter sweeps were made in the Sicilinn 
Straits to catch transports in transit, and Spitfire and P-40 
sweeps aare made over tho landing areas to shoot down any craft 

rote& both I?-38's and Strategic bomberswhich got through, nnd to ,L: 
by pinning tistilo fighters to,the ground. In a single afternoon, 
on .A;?ril 18th, 100 JU-52'~~ heavily escorted by fighters, were in- 
tercepted, and 73 o$ the transports with mcany of the fighters, WCIX .’ . 

shot down, others crashing on the beach of CAP BO1'J. For the entire 
peririd 1,,32 enemy aircraft were qestroyed for a. loss sf about 35 of 
our awn. After April 22nd Axis air tranqorts were rastricted to 
night flights, and the German Air Force began to aithdrnw its combat 
planes to SICILY. In truth, from this time Axis air :+ower ceased to , 
play any serious role in the TUNISIAN cm;Qgn. 

/ 
The Axis bud withdrawn within its final ring of defense, en-

closing the remnants of its bridgehead--TUNIS, BIZERTE, and the CAB 
BON peninsu&a. It was a stmng defensive arc which curved from 
FXWIDAVILLE 5n the const South of CAP BO# Westward to DJEBEL FKIRINE 
and DJEBEL WQTSOUR, by the Northern hasfi3n of the Eastern Dorsal, 
and thence Northword via the dominating features which ,protect the 
TUNT:SIANplsin, tr, the ctiast Kest of BIZ'ERTE. 

Meantime the ra$d movement of our armies and the resulting 
contractisn c:f the front presented 18th Army Group with major
problems of admin:-stration and supply0 The British Eighth Army's 
advmce t;; ENF?p",1'LLLE had illaced a considerable strain on'its 
supply system, which dqlended mainly u;>on truck t&nsport ovw wry 
dif'f'lcul-l xwls al:ld trncks from the Asmy's b&se at TRIPOLI. This 
strain :sns rilioved by div&s+sn of sup@es from the 



British First Army. A development of the North African lines of 
communication, resulting from the improved equi;>ment and operation ' 
of ;oorts and railways, ;lermitted the &tablishment at the SBEITLA 
railhead in Central TUNISIA of special reserves from First Army 
Stocks for Eighth Army to draw u>on. Later, in April, wh?on the "t I-I ~,,, &", .P .: '.' 
Eighth Army had replenished the SBEITLA depot from its own1 ressrves,~~!%;;;~ 
it repaid this assistance by the transfer by rail of 25-Founder am- ,tll'.+*i 
munition to meet n'threntened shortage in the First Army area during~!:~?~:'

:*:3 ,I , the early stages of the final offensive, .-. 'y.",; 
‘ii, 

:,;+,, 

At the same time, Eighth Army's advance through the elimination~;~;;~ ; 
of the entire Southern sector of the front, .:)ermitted the transfer$~;:,l.+ 

of .United States IImCorps to ‘another area; and General Alexander ~~:i':"';~~;;,~, :r:r. .,proposed to place part of it in the coastal sector on the left +:y:" ,# 
flank of British V Corps. I agreed but stipulated that the whole "'l*'*'+., 
corps of four divisions must be used in its own sector on the North:':"~""l; 
The largest issues were invulved, some tif,them extending beyond the~"$$$$:. 
limits of our 'own theatre. Alexander heartily agreed, The tranafe&..V,:,$j 

.required a road movetient of major scale through nnd across the /,"'wy,L.~~I 
British First Army rear area =and across its lines of communication, 
where the few usable roads were both narrow and mountainous. This 
elaborate movement was executed with notable precision and speed 
without interrt@ing the unit and SUiIi?ly movements of British First 
Army; and it reflected the greatest credit on the efficiency of the 
staffs of the fqrmations involved, and on British %+*%Ffic &ntrol In 
the First Army area. Administratively, the trnnsfar required the 
entire reorganizaticn of TX Corps supply lines, which had previously 
q from the Eastern Base Section at CONSTANTINE by road and rail to 
TEBESSA. XX Corps was now do;oendent on the British base at BONE:. 
Accordingly, Eastern Base Section hs.st31.y established here United 
‘States de?ota.for stocks that were to be brought by road snd rail 
from TEBESSA and CONSTANTINE, and for shipping that was to be di- 
verlted from other ;;Jorts than that of BONE. The new supply system 
far II Corps was successfully established on very short notice, and 
the only remaining problem to be solved was the'extension of tbp: 
supply line to keep pace with the rapidity of II Ccrps' final ad-
vance on BIZEKl!E, 

The preparations for the final offensive included the building 
up, at and Eastward from BONE and SOUK EL ARBA, of a full scale 

of reserve supplies for all our units. This build-up had begun 
early in March after tho completian of supply preparations had been 
made for the United States II Cor;~' attack towards GAFSA. And 
priorities that were established by 18th Army Group determined then 
the direction and duration of the flow of the build-up in supplies. 
Finally, in this time, the surplus port and rail ca;>acity that was 
available, after the day-to-day maintenance requirements of the 
United States ground and air forces had been met, was allocated.to 
the First Army ,build-up. 

Towards the end of March, the flow of supplies was diverted to 
the establishments and stocking of the nerrr,bnse de;Jota for the United 
States II CoriYS in the BONE area, This was done as a safeguard in 
tie event the raisidity of the advance of the' Allied forces and of the 
collnpse of German resistance'produced problems arising not from 
any shortage of reserves on the ground in the Army areas, but 
from the distance between Army ,and Corps dumps.and the front line 
troop+ The wide distribution of reserve supplies led on occasion 

to sbartigec of particular items, though ample stocks were available 
in the area. In spite of the corn21 9 arising from the t&nsfer 

iI 
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of the United States II Corps, an$,i ;~it;~l;f;;&;;e;ivi-sions from the Eighth to the First 
the flexibility which comes from adequacy of logistiokI.'resources,
and General AlexLander was able to undertake the final offensive with 
confidence in the soundness of the logistical position of the forces 
that were engaged. 

On April 16th General Alexander ordered that there was to begin 
on April 22nd, a renewal of the general offensive, By April 18th 
the United States II Corps held positicmzs North of the ljne OUED SARGA - 
DJEBEL LANSERINE - TEBOURBA, and to it he assigned the mission of ,#". * :.:, ..,h' :, 
driving on BIZERTE by way of the SEDJENANE- JEmh and CUED SEDJFNANEz3::~. 
valleys 1 At the same time the British First Army's V' Corpsand IX' ?!$'$!i~i;, 
Corps, on the right, were to drive toward TUNIS--the former along I~;~;:.:;:~~
the line MEDJEZ EL BAB - SIDI MEDIEN, the latter across the GCUBELLAF,. *\: 
Plain and Northward to UASSICAULT %3::. i:--and the French XIX Corps mas to I y., 

..I(: 
A.1H.h.advance from the DJEBEL FKIRINE--DJEBEL W&YOUR ~83. through PONT :,:;:*

, ..:r: P",.
ENFIDAVILLE itself on April lqth, enemy positions were still so *$::,+

(..,'~~~~;I,;-strong in that sector n.s to make a major brenk-through there less p h, ,&!, ‘; likely. ,\r;aoi r' .T 
dF!:::;;:~*.,.',,;*;".z a*,":'l*:

The first phase of the final offensive ended on April 30th, 'a'*"6 
with substantial gains in the First Army Sector. Although IX Corps:;;$?:!;:;
fell short of its ultimate objectives , it gain&important .:‘ i:~:position& ;"*"F‘P.hM,C~.in the area N:)rth of BCU>ARADA and uncovered the right flank of .,-: ,,I;!&&! 
Axis forces facing French XIX Corps ahich promptly pushed forward 
eighteen miles to PONT DU FAHS, even occupying that place temporarily, 
Morebver , IX Corps destroyed so much enemy armor that his tank l&ion 
had to be .broken off'on both the IX Corps nnd the V Corps fronts. 
V Corps, meantime, clecr.red an arc East of MEDJEZ--including the im-
portant feature of DJEBEL RHMERA, famous as llLongstep Hillt'--and 
gained room for the deployment of armored farces East of the MEDJERDR 
river. And the advance of United States II Corps brought it to 
within fifteen miles of MATEUR, after it had stormed the mountain 
fortress of DJEBEL TAHENT, better knougn as "Hill 609l'. 

By April 3Qth Eighth &my had made little or no progresa, and on 
that date General Alexander decided that in view of the formidable 
character of the terrain and of the defenses facing it, and in the light 
of First ArmyIs gains, the major offensive effort should be made in 
the First Army sector. On May 3rd he issued orders which modified 
his original plan by ,n.ssi.gning to the First Army the major offe,neive 
r‘Ole, and by transferring t:j it some of the elements u:hich had been 
fighting with th+ Eighth Army--7th .Armored Division, 4th Indian 
Division, and 2Olst Guards Bwigcde. Eighth Army was to maintain 
maximum pressure, meantime, in order to Prevent the transfer of Axis 
forces to threatened parts of the line, and to prevent their retire--
ment into the CAP BON peninsula. 

The assault succeeded evermhere and a decisive break-through 
was accomplished with ast;)nishing speed. On May 5th, V Corps cap-
tured DJEBEL BOU'AQUKAZ, which dominated the TUNISI&N Plain. 
Ifni.tcd States II Corps and British First .Army's IX Corps attacks 
began ht dawn on May 6th, and by the afternoon of May 7th units 
of the former enter@ BIZERTE, and units of th3 latter entered TUNIS, 
The drives were prepared and. supported by the? unopposed afr power 
of NAAF, The night before the attack, enemy defenses WCTC mftened 
by the attacks tif Tactical Air Force. During the attack this force 
laid a creeping barrage in front of the advancing army. The as- 
signment of a Group of Wellington night bombers to Tactical permitted 
a systematic 24-hour support which counted 2154, sorties on h1ay 6th 
alone. 



Capture of TUNIS and BIZERTE split the Axiri defenders and ccm- 
pelled the cnpitulation of the 10th and 15th Panzer Divisions-- 
with s,ome other units--whose commander surrendereg to Major General 
Omar N. Bradley, United States II Corps Commander, on May 10th. 
zome units of the British First Army; meantime, ttirned their atten-
tion .to the Axis forces confronting the Eighth Army, While the 7th 
3rmcred Division wheeled North from TUNIS to make contact with 
United States ItI Corps, and to complete the bag of Axis forces in 
that area, the 6th Armored turned South to cut off the enemy's line 
of retreat to the CAP BON peninsula. On May lOth, it broke through 
at HAMMANLIF, and combined with the 4th Indian Division, the 1st 
Infantry Division, the left wingof French XIX Corps, and with the 
Eighth Army in completing the encirclement of the only remaining 

cAxis farce of any size. 

On May llth, General Mathenet, Commander of the FrenchMoroccan 
Division, had the satisfaction of receiving the surrender of the 
German Divisional Commsnder in hia sector, and on the day following 
Colonel-General von Arnim was captured by the 4th Indian,Division, 
and was taken to,General Anderson's headquarters. Neantime, the 
British 4th P$,vision encircled the CAP BON perxinsula, while Tactical 
Air force ranged the area to a%rafe the beachas and to bomb the in-
textor. On May 13th Chrs last organSrted resi8tanae ended with the 
mrmnder of the Italian Field Male&al Meme, commanding fhe last 
remnant of Axis foreesl in TUNISIA. 

RETRIBUTIdN 

From the moment the enemy's defenses covering TUNIS and BIZEXTE 
were broken, he was faced with two alternatives--to surrender a~? to 
attempt evacuation, To counter the seccnd, if it should be his 
choice, the Navy had drawn up a plan, in close collaboration with the 
Air Forces, With a grim glance back at NORWAY, andDUNKIRK, GREECE 
CRETE, it was named "OPERATION RETRIBUTIONn. At the first sign of 
evacuation nll‘avnilable cruisers, destroyers, minesweepers and 
coastal forces of the Mediterranean and Levant Fleets were to con-
centrate at BONE and MALTA, ready to maintain continuous patrols in 
exactly defined areas on the escape routes to SICILY and PANTELLERIA; 
movements of convays were to be restricted to release escort ships; and 
the battleships NELSON and RODNEY, and the aircraft carrier FORMIDABLE, 
with their destroyer escorts, were to be sailed to ALGIERS, 

It was certain that an organized evacuation could only be at- 
tempted under cover of the Italian Fleet, which would at long last 
be compelled to stand and fight, ,In apite of odds of five to two 
against us in battleship strength, the Navy w&s ready and eager t3 
give battle. 

On the night of May 3~4 -- 4th destroyem from Malta intercepted
and sank, with her escorting destroyer, a large merchant ship laden 
with explosives and motor transport baund for TUNIS; on the‘ same 
night naval aircraft repeated the success by torpedoing and setting 
on fire another ship of about 1000 tons, It was the last serious 
effmt by the enemy to reinforce his army in TUNISIA by yea, 

On May 8th, the day after the fall of TUNIS end BIZERTE,‘ AdmiraJ. 
Cunningham sent the following order: "Sink, burn and destroy; let 
nothing pas@, Our air forces were now operating suffioiently f&r 
forward to cover the Sauthwestorn half iof the Straits. ' Daylight
patrollg by dastroyem were therefAre instituted; to avcdd confusion 



~~+~~ 
the air forces restricted thefr attacks within five m&s of the #;:.,..,+*:ri:

I(TUNXSIAN shore. By nigh% the inshore area was patrolled by light ,p,a ,xP: 4 
iI,.:. ,yf

coastal forces, >p *t b ‘ ;;: 2'.:,. 
L’ “‘:,‘~:‘.;,L. 

The total enemy shipping and craft which offered themselves as ' 
targets for the Navy seem& a poor reward for its akill and untiring 
vigilance, and the risks from mines which it had to accept; the sum 
total was two merchant ships, three small tramp steamers, a transpsrt 
barge, a small fishing vessel, and numerous rewbr*aLs andl r4&er 
dinghies, from all of which 704 prisoners were picked up* %E%W3U.-
TION'I, in fact, developed into a situation where only isolated small 
parties of stragglers sought safety by sea, to find that the sea' 
was not theirs, The Italian Fleet had ,preferred to remain in the 
sheltered waters of SPEZIA and TARANTO. 

Though the Navy was thus robbed of sn action for which it had 
long waitad, its disappointment was the measure of its triumph. 
Because the Axis High Command dared not join issue by sea, at a time 
when its forces on land were ina desperate situation, it was com-
pelled to sacrifice 200,000 men, wha were taken prisoner during the 
final stages, besides immense quantities of stores and equipment. 
Thus was pkoved the folly of flouting the age-long strategic axiom 
that to commit large ground forces across A sea, without assured and 
continuing control wf that sea, is to court disaster. In narrow 
waters Air Power may exercise that control; when Air Power is coun-
tered snd overcome, Sea Power resumes itstraditional role. 

After six months of varying fortune, AFRICA had been cleared of 
all Axis Forces; from bases in TUNISIA our Air Forces were pounding 
the airfields and ports of SOUTHERNEUKOPE; and the ports of NORTH 
AFRICA were ready:to receive the ships, equipment and men, who, two- -.
months

. Later, were to invade enemy Soil. On May 17th the first through 
convoy passed the STRAITS of ':GIIBRALTAR and reached ALEXANDRIA nine 
days later; the first unopposed convoy since 1940 reached MALTA on 
May 24th. 

I had originally hop&d to achieve these results nearly six 
months earlier than this, by excluding the Axis entirely from TUNISIA 
and by trapping Rommel in LIBYA; our initial failure had the unfore; 
seen effocL of enhancing the magnitude :>f our ultimate success, 
because it tempted the Axis into making what proved to be an QX- 
cessive investment in the TUNISIAN Bridgehead. We destrilyed not 
merely the remnants of Rommel's original hfrika KorpsJI but a total 
Axis army of more than 32O,OOO men, dead, wounded, or prisoners, 
and we captured all their equipment. In the event, the American, 
British, and Frgnch forces that had been engaged had become battle- 
hardened, had tested their ability to fight together as comrades-in-
arms, and had won in the end n confidence that was inspired by over-
whelming victory, 

THE CAMPAIGN TN RETROSPECT 

The accomplishmentsof this campaign are sufficiently evident 
maka oommert unnecessary. Our mistnkes, scme of which were serto 

arent at this moment, WC!, in the interest of fu, 
y should be subjected %o ditipassicnate analysis, 
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In the fir lace, our advance estimate of jx3liMcal temper 
and attitude in North &5ca was incorrect, at least’ so far as the 
European elements were concernedr Bath the Combined Chiefs af Staff 
and my own headquarters, as well as higher governmental circlers, were 
of the convictj,on that if General Giraud should enter North Africa, g
with the Fxpedition and with the support of the AlliBd Commandar-in-
Chief, there would quickly flame up a positive and favsrable sentiment 
in support of the war. That this was a misa$prehension was quickly 
demonstrated when benaral.Giraud's first broadcast in North Africa WM 

not only completely ignored but he himself, in ALGIERS, was compelled 
to take measures to ensure the safety of own p&son, More serious his 

than this was the complete apathy displayed by the population--which 
apathy was very real in spite of vociferous receptions g3.v~ to American 
troops by individual groups in cnt? or two important cities. When W(?,:,_t.,m, ,;;.l , 

arrived North Africa had been untouched by the ravages of war, al- .i ,,;;,,; d ,I. C” 
though it was resentful of the high--handed actions of the German and.,.:sC+:.;~~+;.~ 
Italian Armistice Commissions. The later attitude j.n ALGIERS, for !.:G%Y-; 
example, was merely that our entry brought Lb&r city under the bombs~~‘i~~ 
of the Axis, The effort to readjust, on the s$ot, our ideas and pur-:.&!3!@~~~ 
poses in this regard, met with a relatively satisfactory degree of 'iy,";. ,,/ 3;. 
practical success even at the cost of a serious misunderstanding in ou$'j$&

P,home populations as to our purposes, both immediate and ultimate. ’ s,:.,.$~’
;:I:,,.$ !‘; (y+’ )f.” “:;,” BIt must be remembered that initially we were goveened by one G;,,,,,fl.$iS 

consideration of transcendent importance---the extreme neoessity for a '2'Tv'f$ 
'24iraPprompt capture of TUNIS. Every arrangement made with the French-- ',,,. . id:)g:-' 

political, economic and military--was definitely understood by them and':l:"c!d'"', 
by us to be in the nature of a ato?-gap, intended to apply only until i;:;~:$~ 
French North Africa was cleared of the enemy. Had the great Tunisian 
gamble met with prompt success, later administration changes could have 
been more quickly effected, and there would not have ensued the long 
dreary winter months of intermittent tactical inactivity, during which 
writers throughout the United States had very little in which to interest 
themselves in our operation except so far <as its political aspects were 
concerned. 

I believe nom that it iould have been better had me not established 
initially a temporary political censorship in North Africa. However, 
my reason for so doing was a simple one, and appeared sound at the time 
my decision was made. YJe had come into North Africn,without Fighting 
French representation because we had been assured that the inclusion 
of any Fighting French in the Expedition would certainly inspire an 
immediate civil war, We were informed that this would be most violent 
among the Armed Forces, which were, to us, the most important element in 
the early dqys. This particular canclusion was unquestionably cor-
rect. There is no doubt that the French Forces then in Northd'rica, 
poisonbd as they were by two solid years of the bitterest kind of Axis 
propaganda, and almost unaware of what was going on in the United Nations 
were msst hostile to General DeGau1l.e. The purpose of the censorship 
was to prevent the French in North Africa from giving public vent to 
their feelings in this regard, because the earnest hope of thecombined 
Chiefs of Staff Land of myself from the very inception of planning was 
to bring about as speedily as pcssible a mp~rochement between the 
Fighting French and such other French Fzces as might Come under the 
influence of the United Nations. Immedibtely .following our landing cer-
tain,radio stations under the control of the Fighting Freqch maintained 
a high tempo of violent criticism directed against the whole North 
AM.oan venture, the BRWSSAVILLE radio being particularly harsh. Iye 
were merely trying to avoid the crention*of a situation that hm~l+d 
make reconciliation im~ossi?+Qe. 

8' 
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Another reason for the imposition of thi8 censor&i@ V& the 
fact that we were making great efforts to bring into the United J7atio~~,,z;;?,~, 
camp French lest Africa, including DAKAR, as well as other portions c$‘~~~,L?~J~~ 
Africa which still acknowledged the sovereignty of Vichy. Then, of ;~;~~jZ..~,~ 
course, we thought we still had a chance te bring the French Fleet ,p.."!$!A$! 
across the Mediterranean to North Africa through the influence of 'ti, $ 

:,fiy
.*

?,(Y,:I%DARLAN. Jn
L:i;?!.x,s, h \4 .,w* 

The imposition of ;xAitical censosshiy VEM ngginst my convictions :,~~,~G~~:~~;: 
in the general handling cf the '?ress ,and was a violation <)f the policies~ti:V,$, ' 
I have consistently followed since June, 19A2, when I ~3s first assigne<~#" & 
to a Theater Command, I think it is imgcssible yet to say thc?.t that .:;,&.y!:yP%,;,,,,~;;:;P;;O

+ -<, action was wholly a mistake but it saems mcst likely that had the yur- ;,.~$y;;:;:,,,‘,.@'Iloses and intent of the Allied leaders been >rogerly presented up ,;, :r ," 1' .I I 
the North African theater there wculd h;?.ve been less resentment at .f, ') i 

, ,,~ &.".v"?$ 
home. It is a curii;us fact that tr;o weeks after political censorship ~$&zr~~ 
was completely lifted I received a very violent criticism from the 
United States press unon the existence of this censorship, The truth 
is that press representatives in North Africa Kere ayllarently no longer 
interested. In any event, I'beliove that this incident clearly demon-
strates the dangers that lie in the rigid impo@,tien of censorship. I 
am sure that the very least con scrship that is Tossible withcut violating 
military security, and aithout ex;Josing t3 the enemy the purposes of 
the Forces on the spot, is in general the wise course t;l! follow. 

I am nov: convinc:d that regardless of consequences, I should have 
compelled an earlier acceptance by the French of the ;nrinci::le of Allied 
command on the fighting front, and insisted on their #cing their 
divisiahs directly under the British commander. Frsm the middle of 
November to late January there was fighting going on along it long line; 
a.11 our Forces were dependent upon one single line :jf ccmmunications, and 
the only coordinatiun.was such as could be achieved through c:liolseration 
on the spot through the personal influence of the Allied Com%nnder-
in-Chief whose multitudinous duties did nut ‘and could not germit him to 
devote his whole attention to the battle line,<: The French reverses of 
about January 17 convinced me that action was immediately necessary, and 
I arbitrarily placed General Anderson in command 3f the whole battle line; 
but his Hen.dqunrter s rand signal communications had already been so estab-
lished as prWticnlly to confine his effective control t,c the Northern 
part of the sector. Constantly recurring crises of lesser or grenter 
importance prevented him from rearranging his CommLandsystem and un-
q uestivnable contributed ta the error, in the SBEITLA - KASSERINE battle, 
of committing u United States Armnred Division to actian in driblets. 

An;)ther error, but cone that could become nT?orent only after the 
event, was the inclusi:>n in the original attacking Force, particularly 
in the ALGIERS contingent, ,:~,f too gror.t a propJrt&n of troops equipped 
merely to seize and hold a harbor and base. It would have been better 
to have diminished these in favor of (2 greater mobile striking force. 
Actually the resistance in ALGIERS $ns ,very slight and, could we have 
counted on this in advance, there could well have been included in that 
Expedition the additional vehicles that would'have permitted us to 
strengthen materially our initial, attack in TUNISIA. Even ranother reg-
imental combat team might have been deci.sivki in the very early days. 

I ski.11 believe that final success should not obscure the fact thaO 
one great failure of the campaign, from our viewpcint, was the failure 
to *gain TUNIS by the middle of December. This wns not a. mistake; it 
merely became an impossibility. I am quite well aware of the compensst@r@ 
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,rosulteng f ram the longer campaign, particularly those involving the ~~Q4~,1~,,. 
groatcx final bag of grisonors, more serious blows to Axis prcstigo, s&y>;.Lqy 
and tho fighting experience gained by a numbor of raw British and ,&:;.: ::t,+ ~ 
+merioan Divisions, Howover, tho time io;;‘i”m%Kt”a g&at ‘&$16 If wo ,$..b& ,:‘+‘: 
had gained TUNISIA at tho first thrust Rommel would have been quickly ~:~~~;r~ 
eliminated and WC would have had at least fihreo additional months to ‘3’:i;,&f’.,i!,.,, i: If. ;1:,::
plan and prepare for further operations. Under thcso circumstances ,; q,; .“:.p ($ 
there is every reason to, bclievo that WC could have eventually attackodI~~~~~~“.*~~. 

, .y: ,* /$. the Italian mainland in the early summer instead of in the early fall, .:~?,~~?;~~ 
J:?t’.!and 1 am convinced that if our Forces, supported bg the tremendous Air ! *,*:..,s.I,:‘.:,,~~~~~,units WC had then built ~2:. could have b::gCuz the Italian campaign in .‘1: 

Blay, wc would hava been firmly established in the PL: Valley before the *+P&$‘~~ 
incidence of winter woathor, It was because of my deep-sosted convictionk:““‘f”‘& 
as to the importance of t?lmc in tho early Xcditcrranean ccam@.gn--which 
would inevitably bc,,refloctod later in any other operations against 
the “Vortross of Xurone” --that lad me during the months of Movcmbor 
and December, 1942, t’b send to the Comm~anding Gcncral, First Army, 
every bit of tactical power that could be found in Uorth JLfrica. I 
sent it to him by’ large and small unit, almost by individual. Although
recognizing the risk involved, I stripped the Forces in MOROCCOof men 
and equipment, and did avsrything I could conceive to,.afford him op-
portunity to make a decisive push into northern TUNIS@ before the end 
of !he yeax. For ,a number of reasons, all cenrly cxpJainod in this 
report, we failed; / 

,T *nothor error that should bo mentioned was the initial decision 
Forcesnot to unify our air under a singlo Command. This idea was an 

original part of thelOROH organizational plan, but-1 accepted roprescn-
tations made to me, Wncinalls bs nirm$n in whom 1: had the greatest 
confidence, ‘that the projected use of the American and British Air 
Forces involved such a wide geographic& dispersion that a unified s 
command. would be impracticable. It will be renombcred that following 
upon the initial landings it was the intent to hurl British.Forcss, 
both land ar$t air; into TUTTISIA, while the AJmcrican contingent was 
o,qected to find its l?rim&ry use in solidifying the line of communi-
c!&tions through GIBRALTAR and to the East. 

As the battle f&nod up in TUNISIA, the American Air Forces were 
transported rapidly to the eastward and the British Air Commander, was 
given operational charge of the whole Force; ‘Thi’s ‘di‘d ‘not’ work. While 
it is true that our Air Forces had to oFcrate under appalling physical 
handicaps, it is equally true that our failure to provide for and 
achieve complete coordination in the ear&r days made us even less 
effective in the air than we need have been. 

On the credit side of the ledger I do not nccd to recite the long * 
list of material advantages that we finally achieved with the culmination 
of the c~aml~nign in the middle of May. But in the North African Theater, 
even under the stresses imposed by alternate partial victory and stinging 
tactical defeat, there was achieved among the principal officers of the 
whole Ex-pedition a coordination of l~urpose and a constant objectivity 
of viewpoint that ,gradually permeatad to lower ranks and clearly estab-
li shed the fact that’ British and American Forces of all arms could unite 
and work together cff ectivelyy, In achieving this result no iadiviiluhl 
was more’ responsible than my Chief of St,af?f , Lieutenant Gemral Walter 
3. Smith. 

The 18th Army Group under General Alexander began to function on 
February 20. Every day there was a noticeable advance in the coordination 
of tactical activity, in the growth of mutual understanding, and 
in the red.ines~ of bit t ord@rg from 
military superiors wi tho more encouraging 
was the steady growth in of each Service 



to take responsibility on their own shoulders, and to resist the tcmp-
tntion to blomc the other nationality for reverses, or. to claim for 
their own complcto credit for every victory. p::

‘$$;“:“*:I, 
k ,$,? In the Air Forces the ,amnlgafia,tion of the two n~~tion3.litias was .q&Q.G 

Virtually co~plctc. While a certain segregation is almost always net- &&:?~. 
ossary in order to keep logistic and administrative lines as simple as p;Ai’:C;; 
possible, yet complete segregation by nationality would have denied Air a;~c~::~~;~: 
Chief IJijinrshal Tedder the opportunity to combine his Forces so as to tako&fb_lL, 
best advantage of the Varying characteristics of. tho combined cquipmcnt . y$$,“‘“” 
In response to these considcrntions the Force was divided primarily into$$+&$+$~ 
a tactical cloncnt, n strctegic element, a cprzstal dcfonso elcmcnt, and ,$Cf&*rr: 
a vnd training clonopt, In--r each of those both nations ~erVed’$;;,~,~;$l 
side by side, &dor high Hocadquartcrs madc ug of officers of both **‘yyP.q 
nntionalitics. I’hc results achicvod by the Air Eorco amply justified ,n *!!$;A:. !, 
the contention that Air Chiof &rshal Toddor and his principal American $*:+‘:;‘+; 
Assistant, Gcnornl Si)ae,tz , acco-mnlishod a lx?actical pcrfoction in the &~p?.“W’* &Jaicoordination cmploymont of tho Air X’orccs of the two nations. ‘4W@& 

On the Naval side similar considarntions applied, Admiral of the 
Fleet Sir Andrew Cunningham and his principal American Assistant, Vice 
Admiral Hewitt, work& from the vary boginning in the closest harmony 
and with mutual understanding of each other’s problems. 

In the logistic field, Gancral Gale of the British Services and 
Brigadier General EVerott S, Hughes of the American Army W&S similarly 
successful. 

*fter WC iandod in Africa there was never an instance whore my 
subordinate commanders or my own st~aff presented to me a problem in 
which there was brought forward as a consideration a British versus 
an American viewpoint I) In fact, I recall one operation for which the 
British Ground Commander had lit tie enthusiasm, but upon my decision 
that the operation would be mounted he promptly placed at my disposal 
a British Division to undertake the assault, 

By far the most encouraging asyje.Et of this remarkable and almost 
unique cqx&.ence is the fact that great nurilbcrs of American and British 
officers--who must be assumed to be typical of their ranks and services 
throughout our entire fighting Forces --were quickly able to see the 
wisdom and necessity of recognizing nnd obeying a single directing 
head, &cl of habitually acting accordingly throughout the chain of 

l’hcy realized that in such 4 Venture tho grontest pn.triotCommand l 

is the man who is most ready to meet his partner with consideration 
and rc spoct , and to reach an objoctivc solution to cvcry problem with-
out concerning himself with matters that ho concoivos to be in national 
self-y interest l 


